COMMUNITY UPDATE
Prepared by City Manager David Kelley
February 22, 2019
City Manager’s Office
The Economic Development Board (EDB) Releases Sonoma County 2019 Retail Report: The EDB
publishes economic and regional reports to help Sonoma County businesses stay current on economic
trends affecting their industries. The Economic Development Board released a new 2019 Retail Report
that highlights the retail climate in Sonoma County. Included in the report are industry indicators for
Sonoma County’s retail sector through 2050. Of particular note is the “experiential retail” trend, which
enhances the retail experience for customers. A copy of EDB 2019 Retail Report is attached.

The 26th Annual Sonoma State University Economic Outlook Conference & Housing Summit: The
26th Annual Sonoma State University Economic Outlook Conference & Housing Summit hosted by the
Business Journal was held on Tuesday, February 19th at Santa Rosa’s Hyatt Regency Sonoma. According
to Robert Eyler, Director of Sonoma State University’s Center for Regional Economic Analysis, “Generally,
the six-county North Bay region looks healthy economically for the next 12 to 24 months, tracking with
national and statewide trends. A copy of the article is linked here.

Cloverdale Business Leader and Executive Director of the Alexander Valley Film Festival Kathryn
Hecht Featured in Article by Forbes Writer Virgie Tovar: An Article titled, #XLBossLady Kathryn
Hecht Is Revolutionizing Film In Sonoma County was published in Forbes on-line can be found here.
Katherine and the Alexander Valley Film Festival are hosting a Red Carpet Oscar Fundraiser this Sunday
February 24th.

PG&E Provides Update About Their Wildfire Safety Inspection Team: As part of PG&E’s enhanced
wildfire safety efforts, PG&E is conducting accelerated safety inspections of electric infrastructure in areas
at higher risk of wildfire, including areas of our district. This work is in addition to our routine inspections
and maintenance programs. PG&E has already begun inspections of transmission towers and poles, and
crews will be in Cloverdale soon to conduct inspections of distribution poles and substations, starting as
early as the end of February. During inspections, PG&E is evaluating electrical equipment and facilities as
well as assessing the area around the substation to ensure there is a safe distance between trees and/or
vegetation and critical infrastructure. If any permits are needed for this inspection or maintenance work,
PG&E will reach out to our Public Works staff to discuss and coordinate. This work is being done as part
of their Community Wildfire Safety Program, as an additional precautionary measure following the 2017
and 2018 wildfires to further reduce the risk of wildfire. If residents of your community have any
questions about the upcoming inspections, please encourage them to call us at 1-800-743-5000 or email
PG&E at wildfiresafety@pge.com. Attached are some helpful documents to better understand the Safety
inspection work PG&E is performing.
The Sonoma County Clerk-Recorder’s Office Announces Availability of Records Online: Sonoma
County issued a Press Release announcing an expansion in records available for purchase online. This
increased access is designed for expediency and to save citizens time, money, and frustration when trying
to get copies of records. In early 2018, the Clerk-Recorder’s Office implemented new technology allowing
copies of many Clerk-Recorder public documents back to 1980 to be purchased online. Recently, recorded
documents available to purchase via this online service has been expanded back to 1964, when the
electronic index began. The public may search and purchase these records at
https://crarecords.sonomacounty.ca.gov/selfserviceweb/. A copy of the Press Release is attached.
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Finance and Administration
Preparation of the FY 2019‐2020 Annual City Budget is Underway: After receiving a midyear budget
report at next week’s Council meeting, staff will be the process of developing the FY 2019-2020 Annual
Budget starting with a goal setting exercise and followed by a budget workshop. The purpose of the
budget workshop will be to review the draft budget with the City Council and community and to finalize
funding priorities for each department.

Community Development

Skate Park Design Committee Meeting
Schedules Kick‐Off meeting: The first meeting
of the Skate Park Design Committee will occur
Tuesday the 26th at 4:30 in the City Hall
Conference room. The workshop will be led by
Aaron Spohn, President of Spohn Ranch, the
design firm the City has contracted to assist in
the design phase of the project. tasks for the
workshop are listed below.
Planning and Community Development Subcommittee Meeting: The Planning and Community
Development Subcommittee met this week. Topics of discussion included a Right-to-Industry Ordinance,
Six Acres request for annexation, downtown parking and potential Zoning Ordnance amendments to the
Transit Oriented Development Zoning District. The next meeting is scheduled for April 16th at 4:00.

The Community Development Commission’s Cities and Town’s Advisory Committee Met this Week:
The Committee metto begin the process of evaluating projects seeking HOME and CDBG funding. Several
projects ranging from sidewalk installation, to affordable housing were presented. The Victory Home /
Apartments in Healdsburg requested funding to complete upgrades to the City owned project as well as
the construction of a navigation center. The final decision on funding will be made on April 17th.

Community Development Department to consider 2 Lot Line Adjustment applications: Next week
the Planning Director will consider two separate lot line adjustment applications during an administrative
hearing for the two properties on Treadway Drive associated with the Vine Ridge Assisted Living project
and three properties on W. Second Street owned by the Zanzi family. The Cloverdale Municipal Code
requires that an administrative hearing be held prior to the Director’s final decision.
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Police
Cloverdale Police Department Paired with North Bay Animal Services at the Citrus Fair: Due in part
to the City’s new agreement with North Bay Animal Services, Cloverdale Police Chief Stewart and
Community Service Officer Teresa Hegarty thought it would be a great way to introduce and promote the
new shelter and allow people to connect with North Bay Animal Services and allow them an opportunity
to ask questions and visit with the available animals. Below are the results of the interests in the animals
that were brought to the fair:
Cats:
Lots of interest but no adoptions
Dogs:
2 dog adoptions
1- Dog Foster
8 - Foster Applications
6 - applications phone ins

Public Works & Engineering
City Staff Seeks Consultant to Establish Southwest Cloverdale Assessment District: Staff met with
West Yost Associates, an engineering firm specializing in infrastructure analyses and needs assessment to
discuss the first steps towards the establishment of an assessment district in the southwest development
area within the City of Cloverdale’s sphere of influence area. Establishment of an Assessment District
requires a two-phase process including Phase 1 - completion of an infrastructure assessment, and Phase
2- formation of the district. The infrastructure phases will include an analysis of water, wastewater, roads
lighting, stormwater, utility undergrounding and on-going maintenance. Once City staff receives a
negotiates a draft scope of work, the item will be agenized on a future Public Works Subcommittee
meeting for review and input.
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Parks & Recreation
The 127th Citrus Fair in the Books: A big thanks to everyone who helped at both the City and Police
Department’s booths this year, and all staff who worked hard to make everything go smoothly, we had a
great turn out! It was fun meeting community members and handing out informational pamphlets and
swag. The Parks Department spent time in the downtown corridor collecting litter leftover from Citrus
Fair festivities. Emptying can liners and cleaning/inspecting all planters to make sure they were free of
trash and debris.
Winter Tree Pruning and Weed
Abatement: Winter pruning was
performed at Thyme Square. Over 30
Crape Myrtles and Meyer Lemon trees, as
well as Wisteria and Feather Grass were
winterized. IN addition to Thyme Square,
weed abatement was performed by Parks
staff using their newly implemented
organic herbicides as part of the City’s
Integrated Pest Management program or
IPM at 2nd St City Park, Thyme Square, and
Furber Parks. Staff begins application at 6
a.m. to complete in anticipation of
inclement weather and current daily
workload.

Job Recruitment Part-Time Seasonal Worker: The Parks Dept is recruiting for a Part-Time Seasonal
Worker for a four-month work period. Job duties may include mowing parks and general park
maintenance. Please encourage qualified parties to send an inquiry to Linda Moore or apply via the City’s
website under the Employment Opportunities page.
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Introduction
“Physical Retail isn’t dead, boring retail is”
As with many industries, retail is not immune to the challenges of the ever-changing competitive landscape.
Naysayers write it off a dying sector, ultimately delaying its demise against the rise of e-commerce and the
online retail giant, Amazon. And yet, retail presses on, finding ways to adapt and survive in a new frontier of
commerce. That’s not to say it’s an entire rosy picture for retail, but there opportunities to adapt.
Retailers that find what makes them unique to the local marketplace will differentiate themselves from their
online, automated counterparts. The more that e-commerce giants like Amazon grow, the more opportunity
is afforded to fresh and locally sourced goods that provide a personal human touch that e-commerce can’t
replicate. While Sonoma County stores face many of the same challenges that retailers are facing nationally,
there are also reasons for optimism. In many cases, locally sold in Sonoma County products offer a value to
the consumer that Amazon and national e-commerce cannot offer.
Sonoma County retailers must continue to adapt and find their niche in the local market to survive and- thrive
against their national counterparts. This is not to downplay the challenges that local retail businesses
will
encounter in a shifting economic landscape, but comparatively Sonoma County is better-positioned than
those in other areas. A recent study by Deloitte found that consumer behavior was more closely linked to
income than to generational differences, meaning that high-earners were more likely to shop online. Retailers
that don’t typically sell goods online, such as discount stores or luxury retailers tended to report better revenue
growth while more ‘balanced’ retailers felt more of the heat from e-commerce.
Retailers should increasingly move toward a focus on the “Experience Economy” as a way to distinguish their
- a
personal customer experience from online e-commerce giants. This first-of-its-kind report looks to offer
snapshot of the local retail climate, as well as offer insight into how the market may evolve over the next
number of years. The report combines current labor market data along with projections for market data for
the coming years.

Ben Stone, EDB Executive Director

Pamela Chanter, EDB Board Chair
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The Retail Climate
Retail is one of the industries that makes up the backbone of the Sonoma County economy. In 2016,
Sonoma County featured 1,839 retail establishments, employing 25,566 workers with an annual payroll of
$824.2M. Retail is also the second-largest employer in Sonoma County. Locally produced retail products
also help support the local economy when visitors come to the area and spend their money with local retail
businesses. While Sonoma County boasts a number of larger retail business, the foundation is built on the
retail small businesses around the county, with 43% of local retail businesses employing between just 1-4
employees, and about two-thirds of Sonoma County’s retail businesses have less than 10 employees. Projections by Woods & Poole Economics show that retail jobs in Sonoma County will continue on and upward
trend, though flatter than the total job growth within the county.

Retail Establishments

1,839 (2016)

Total Employees

25,566 (2016)

Annual Payroll

$824,216 (2016, Thousands)
Source: US Census Bureau

While the retail climate has created some level of uncertainty for
brick-and-mortar retail, it does also create new opportunity for those
that adapt and innovate. Retail e-commerce allows businesses-to
expand their markets beyond simply those buying from a physical
retail location and offers convenience and options for local shoppers not wanting to fight traffic or crowds to purchase the items they
are in the market for. The e-commerce aspect of retail also encourages additional job growth in the industry to fill positions related to
order fulfilment.

Source: US Census Bureau

Sonoma County was home to 11,419 retail outlets in 2017 (an
increase of 122 over the prior year) with an average sales of
$561,961 per outlet. Per-capita sales in Sonoma County in 2017
were $12,997, a slight increase over 2016. Sonoma County’s top
retail industry is auto sales, with per capita sales of $2,574, followed
by restaurants and building materials.

Sonoma County has 226 retail outlets per 10,000 in population, well above the state average of 181. 198,009
households spent an average of $32,991 on retail goods last year, slightly under the state average of
$33,397. Sonoma County features 226 retail outlets per every 10,000 people, slightly above the state average of 181. Sonoma County’s per-capita sales growth stands at 4.6% while its population growth is at .71%.
Sonoma County is home to 1.61% of all retail outlets statewide. The Eureka Group gives Sonoma County a
four-star rating for its retail performance, an above-average ranking in comparison with the rest of the state.
3
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The “Experience Economy”
‘Showrooming’ is one of adverse effects that physical retail faces from online retailers. It is the phenomenon
where customers come into the store, compare and learn more about the products they are looking for, then
ultimately go online to make their final purchase. Retailers have taken a number of steps in recent years to
adapt to this trend to offer a unique shopping experience to the customer. The embracing of the ‘Experience
Economy’ has been one way in which retailers have been able to distinguish themselves and tap into their
customer base.
The ‘Experience Economy‘ was first coined in the late 90’s by a pair of authors in the Harvard Business
Review arguing that part of the customer experience and the memory and/or memorable events create
value to the product itself. The concept initially applied to business, but has since expanded into other
aspects of the economy including tourism, planning, and now the customer service experience. The concept of the Experience Economy is furthered by social media culture – customers want to be engaged by the
product they are shopping for, they want to feel like they are a part of a community that also share a passion
for the products. This is one of the most impactful ways in which local, brick-and-mortar retailers can distinguish their business as a destination to shop that outweighs the ease of buying online. One of the first major
retailers to adapt to the experience economy, as cited by Pine and Gilmore, is Best Buy. Customers valued
having a technician arrive at their house dressed in a ‘nerdy’ outfit with a matching Volkswagen Beetle and
were willing to pay extra for that service. According to the Washington Post, when Pine and Gilmore first
published their book, there were fewer than a dozen Geek Squad agents. When they updated it 12 years
later, there were 24,000.
One of the benefits of the experience economy is to identify new ways to not only bring customers into the
store, but also to spend money even if they are just window shopping and end up buying their products
online. Food and culinary products offer some of the most natural opportunities to tap into the experience
economy – cooking demonstrations, classes, chefs and food purveyors offering fresh products all provide
opportunity to bring customers into the store to engage in ways that may not otherwise have if they strictly
came to browse.
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The Discount Advantage
Burlington Stores have proved resilient against competition from Amazon, and are even showing growth. When
brands produce too many clothes or department stores cancel orders, Ross and other discounters step in and buy
by retail think tank Coresight Research, the average income for Ross customers is $63,000 while an Amazon
shopper’s average household income is $85,000. Discount retailers have a competitive advantage against retailers
like Amazon because online retailers can’t compete in that price category after additional costs like shipping are

Discount stores benefit during a recession as consumers consolidate their purchasing habits, but recent trends
show the growth has continued into periods of prosperity. Income inequality has created a market and consumer
base for low-to middle-income core shoppers. Also, a recent study by Cowen showed that the purchasing choices
for Millennials, who now show the highest association with discount brands, has also shifted dramatically. Millennial shoppers no longer place a stigma with the idea of discount or value brand shopping. Simeon Siegel, a retail
of these retailers is like a ‘treasure hunt’. This means that customers come in searching through racks upon racks of
vaguely organized clothing to come across the hidden gems that are the highest quality for the best discounts.

Employment & Talent Attraction
Along with a vast number of small retail businesses, Sonoma County is home to a number of large big box retailers
as well. Some of the top competitors for local talent include Target, Dick’s Sporting Goods, Petsmart, and CVS, each
bosting more than 200 unique job postings between March 20017 and February 2018. According to Emsi, higher
ratios of total job postings to unique postings may suggest more intense hiring activity, as companies go to greater
in Sonoma County creates a challenge to meet this demand for workers.
According to Emsi data, in 2016, the median compensation for retail workers in Sonoma County was $28,756, about
13% above the national average. However, the actual purchasing power is about 16% less than the national median
average when adjusted for the regional cost of living (which is 36% higher than average). These factors, along with
the county’s strong 3% unemployment rate may make it more challenging to attract talent to the region at this compensation level. Retirement Is also a risk in Sonoma County, with 723 retail employees estiamted to be preparing
for retirement this year, above the national average of 565 for an area of this size.
Most of the talent in Sonoma County is found in the clothing store sector of retail, featuring 14% of a retail employees, closely followed by Building and Material Supplies Dealers (11%) and Department Stores (7%).
5

Projections
The projections for the retail industry in Sonoma County tell a number of different stories. Data from
Woods & Poole Economics in Washington, DC projected industry indicators for Sonoma County’s retail
sector through 2050. Employment projects for the retail sector will continue to climb, though at a slower
rate than that of total employment in the county. The projected trends shouldn’t come as much of a
surprise, the upward trend is in itself a positive development.

The corresponding chart is a reflection of the sector
as a whole, retail businesses that are able to adapt
with changing times will continue to find success,
while those that choose to not develop innovative
strategies will not survive. The upward trend
should be seen as an overall positive, but the
growth rate could be seen as a concern for some.

Retail earnings projections through 2050 also tell a
similar story to employment. The data also shows a
similar story in relation to all sectors of the local
economy, which show a higher rate of growth than
strictly retails businesses.
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5 Keys For Retail Success
In researching and compiling data for the Retail Report, 5 common key themes emerged as the steps retailers
have taken to be successful in the current retail climate.
Superior Customer Engagement: Engage your customer base. This goes beyond just the customer in the
store, online and social media engagement is just as important. Have superior product knowledge that goes
beyond what an online review will tell you. Hold customer events to bring your customers into the store to interact and network with other likeminded customers.
Competitive and/or Discount Pricing: This is probably the most difficult area for retailers to compete with
online competition. Depending on the type of retail business, position yourself to best compete with online pricing. Discount stores can follow the model of Ross and sell far below internet pricing. If internet pricing can’t be
beat, offer enough value in the customer service or experience to make up for the price difference.
Unique Shopping Experience: Provide a reason for customers to come to your store beyond simply the products you offer. Develop innovate and creative ways to engage your customers, provide ease of shopping, or by
providing a unique experience they won’t get by shopping online. Developing solutions to make shopping as
little work as possible is one of the best ways to attract customers to your business over choosing an online
alternative.
Provide Referrals: Get together with neighboring retail businesses to provide customer referrals, even if the
businesses aren’t necessarily related, just in casual conversation. Considering setting up special referral deals
or offers for customers who say they were referred by another business.

Be Authen�c: Authenticity is what ties the entire experience together. Authenticity in customer service, to
product knowledge, to the shopping experience will help create long-lasting relationships and help to foster
return customers. As simple as it sounds, just thanking the customer for their business, whether they bought
something or not, is one of the eaisest ways to leave a customer with a positive impression.
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Conclusion
How Can Sonoma County Retailers Adapt?
While the outlook for retail isn’t an entirely cheerful picture, there are many opportunities for Sonoma County
retail shops to survive and thrive in the current climate. It will ultimately come down to the businesses that
can differentiate themselves from an online alternative, or offer a product with such a unique value that consumers will have no choice but to shop with them. Local retailers can also look to expand their marketplace
by offering e-commerce alternatives to costumers outside of the area. Plainly and simply, retailers with products easily available to purchase online that do not take innovative steps to adjust their business model will
find it increasingly difficult to stay competitive and survive. Sonoma County retailers can look to the strategies taken by national retailers and adapt them to a local level to find new and exciting ways to serve their
customer base. The main takeaway from this report should be that simply offering a product in a retail setting
alone is no longer an achievable growth strategy for a retail business – there must be something that makes
it unique from digital competition. Whether that ‘something different’ is superior customer service, competitive discounts, or an unparalleled shopping experience, it’s clear that consumer tastes have developed and
retailers must adapt to stay relevant.

Where Do We Go From Here?
Local business groups offer opportunities for local businesses to network and learn new and effective business practices for growing their customer base. SCORE and SBDC also provide a number of local business
resources and classes. The Sonoma County GoLocal Co-Op, the Press Democrat’s Local Matters campaign, and the Economic Development Board’s #GoSoCo campaign are all examples of local marketing
efforts aimed at encouraging Sonoma County residents to shop locally. There are further opportunities for
retails conferences, summits, and events to bring all of the local retail community together to not only learn,
but to also develop solutions to help grow the sector as a whole.

Resources
Classes & Educational Resources: SCORE/SBDC
Business Intelligence/Assistance: Sonoma County GoLocal, Economic Development Board
Branding/Marketing Support: GoLocal, The Press Democrat’s Local Matters, Economic Development
Board’s #GoSoCo Campaign
Support Networking: Chambers of Commerce, Cities, Economic Development Board
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Future Opportunities – Retail Workshop Series
The opportunity exists within Sonoma County to engage the retail sector to encourage development and
promote best business practices in a shifting retail climate. Bringing together local retailers for a series of
regularly scheduled retail-focused workshops could provide important business assistance for retailers to
succeed. Topics would be future-focused, looking at the shifting dynamic of how retail businesses
operate, how to most successfully engage in e-commerce, as well as tackling the challenge of digital
marketing. These business insights would be tailored specifically to small-to-mid size local retail business
to provide the most useful and relevant information.
The prospect of a workshop series also opens up the line of communication between the local retail
sector, which employs so many workers locally, and local
government. This dialogue allows another open avenue for
business owners to have their voice heard on the local issues
that impact their business and how local government might be
able to assist in mitigating those issues. The development of
this relationship is an important way in which local government
can help to support and develop the local retail sector in an
ever-evolving business climate. Engaging partners like
SCORE, SBDC, GoLocal, and the many local marketing and
branding campaigns can help find a unified voice for retail in the
business landscape.
The EDB & the SBDC organized the first Retail Success Workshop in 2018, which featured national retail
expert Marc Wilson (The Wilson Group, Virginia SBDC, US Small Business Administration) speaking
about the tools and techniques retailers need to compete and win against national chain and online
retailers. Wilson spoke to a sold-out crowd as a highlight of National Small Business Week in Sonoma
County on topics such as the most effective and enduring strategies to win customers and boost revenue.
This model of workshop can be continued as an ongoing resources for local retail business on an annual
basis to provide a consistent channel of communication and educational outlet for local retailers.
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Looking Ahead - 2019
Tourism & Visitor Spending
Local retail will continue to need to adapt to and evolve to enhance the costumer experience. Low unemployment in Sonoma County will continue to create challenges in finding new labor pools. It will be more
important than ever for local retailers to differentiate themselves from their online counterparts to make
themselves a more viable, valuable, and convenient option in comparison to online alternatives. Sonoma
County retail also benefits from a relationship to tourism. Visitors to Sonoma County are most likely to
purchase local retail products not only because of the logistical convenience, but also because of the
quality and regional exclusivity of the retail products offered locally. Products handcrafted in Sonoma
County hold a distinct advantage against Amazon competition, especially when it comes to spending by
visitors, as they are only available to be purchased locally.
Purchase Online/Pick-Up In-Store
Brick-and-mortar retailers found an advantage over the holiday season by putting more of an emphasis
on in-store pick-up for online orders. An Adobe Analytics study said that spending for in-store pick-up
from online purchases increased by 47% from November 1st to December 19th over the same period last
year. A recent story by CNN Business created consumers embracing in-store pick-up as it appeals to
shoppers who simply want to grab their goods and go without waiting in checkout lines or needing to
interact with sales workers on the floor. An in-store pick-up option also has the benefit of immediacy in the
ability to pick-up your items right away over waiting multiple days for it to be delivered by mail. CNN
Business says the challenge for retailers becomes the issues of security, inventory control, and staffing.
This option provides yet another way in which retail can adapt in a changing climate.
Optimized Staffing
A recent report from the Harvard Business Review put an emphasis on optimizing retail staffing. This not
only means optimizing staffing levels but also the product knowledge of staff about what they are selling.
Finding this balance provides not only a cost effective solution, but also creates a more pleasant and
relevant shopping experience for the customer.
Shifting Trends
A recent article in Barron’s cited changing consumer trends as one of the ingredients changing retail.
Shoppers are spending more money on technology, such as their phones, and less on formalwear and
home goods. A more casual workplace means less of a need for formalwear, increased spending at
restaurants eats into sales of groceries and kitchen items, a preference towards experience over product
shifts the way consumers buy goods.
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FOR IMMEDIATE RELEASE
Contact:
Deva Marie Proto (707) 565-3246
Deva.Proto@sonoma-county.org

February 19, 2019

Clerk-Recorder’s Office Expands Access to Records
Santa Rosa, CA - The Sonoma County Clerk-Recorder’s Office is excited to announce an
expansion in records available for purchase online. This increased access is designed for
expediency and to save citizens time, money, and frustration when trying to get copies of
records. In early 2018, the Clerk-Recorder’s Office implemented new technology allowing
copies of many Clerk-Recorder public documents back to 1980 to be purchased online.
Recently, recorded documents available to purchase via this online service has been expanded
back to 1964, when the electronic index began. The public may search and purchase these
records at https://crarecords.sonomacounty.ca.gov/selfserviceweb/.
Previously, a customer would have needed to come into the office or mail in a request with the
correct fees to purchase a copy of any of these records. If the requestor was not in the area and
dealing with a time-sensitive matter, they would be forced to pay fees to someone to physically
come into the office to get the record, or would need to wait on the mail, potentially causing
financial and legal repercussions due to the delay.
The County Recorder’s Office is responsible for recording, preserving and making available to
the public all recordable documents, such as deeds, liens, military discharge records, affidavits
of deaths and reconveyances. The County Clerk files Fictitious Business Names, notary public
registrations, CEQA postings and other documents. The Sonoma County Clerk-Recorder’s
Office takes its responsibility to preserve and make records available to the public seriously.
Pursuant to California law, the records are not available to be viewed or read online, but may be
purchased and then viewed. Recorded documents go back to 1850, when California became a
state. All the recorded documents have been digitized and microfilmed for preservation
purposes. The documents have always been available to view and purchase in the office. Prior
to 1964, the index was in bound books. The original books are still found in the office, although
they have also been digitized for preservation purposes. Future office plans include projects to
allow online access to those hand-written indexes.
The Sonoma County Clerk-Recorder-Assessor Department is committed to improving
accessibility, access and convenience for the public and adding to the available options is the
latest step in ongoing efforts in the department.
###

Community Wildfire Safety Program
Electric System Safety Maintenance and Repairs

January 2019

As part of our enhanced wildfire safety efforts, implemented following the recent
wildfires as additional precautionary measures intended to further reduce wildfire
risk, we are conducting accelerated inspections of electric towers and poles in
areas at higher risk of wildfire.
What We Are Doing
We are performing both visual and aerial inspections, including using technology
such as drones to further enhance and complement the visual inspections. We
will evaluate inspection results to determine repair needs and associated timing.
If any issues are found during the accelerated inspections that pose an immediate
risk to public safety, we will take action right away to address the issue. When
inspections determine that repairs are needed, but there is not an immediate
safety risk, we apply California Public Utilities Commission (CPUC) guidelines
for high fire-threat areas to determine timing.

Frequently Asked Questions
How is this different from your routine maintenance program?
We regularly inspect and maintain all our electric infrastructure, and we take
action right away to address any immediate risk to public safety identified
through our inspections. In light of the growing wildfire threat, we have enhanced
the review criteria we are using for inspections based on a risk-based approach
to identify components on electric towers and poles that have an increased risk
of potential wildfire ignition.

What type of repairs are you making and how are you determining the
timing of necessary repairs?
Repairs will depend on what we observe in the field but could range from
installing new signs or electric components to replacing poles or towers.
For conditions that do not require immediate action, we will complete the
repairs in a timeframe consistent with state standards for high fire-threat
areas, which range from 3 to 12 months depending on the nature of the
condition and the location.

How will you notify customers if outages are required for repairs?
In many cases, we anticipate being able to plan our work in a way that
minimizes customer impacts. This includes performing repair work without
de-energizing lines when it is safe to do so, and bundling work that does
require maintenance outages. If we need to turn off a line to safely
complete the work, we will notify customers via letter seven days prior to
any maintenance outages. In some instances, we may need to complete
expedited repairs in a shorter timeframe. In these cases, we will aim to notify
customers with as much advance warning as possible, through an automated
phone call or doorhanger.

R E PA I R
TYPE
Repairs will depend on
what we observe in the
field but could range from
installing new signs or
electrical components to
replacing poles or towers.

TIMING OF
R E PA I R S
If any issues pose an
immediate risk to public
safety, we will take action
right away to address it.
When there is not an
immediate safety risk, we
will follow state standards
for high fire-threat areas,
which range from 3 to 12
months.

MAINTENANCE
O U TA G E S
We will aim to notify
customers with as much
advance warning as possible
through letter, automated
phone call or doorhanger.

L E A R N M O R E AT
PGE.COM/WILDFIREINSPECTIONS

Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk of future wildfire threats following the 2018 Camp wildfire.
“PG&E” refers to Pacific Gas and Electric Company, a subsidiary of PG&E Corporation. ©2019 Pacific Gas and Electric Company. All rights reserved. CCC-0119-0780

WILDFIRE

SAFETY WORK
On Your Property
Dear Valued Customer:
Given the continued and growing threat
of extreme weather and wildfires,
and as an additional precautionary
measure, we are inspecting
substations in high fire-threat areas
like your community.
This important safety work includes
enhancing defensible space around
substations to help reduce the threat
of wildfire in your neighborhood.
To create safe space between critical
infrastructure and surrounding
vegetation, we want to work with
you to review trees and brush within
100 feet of the substation, per CAL
FIRE recommendations and state
guidelines.

Community Wildfire Safety Program
pge.com/wildfiresafety

We plan to conduct this
wildfire safety work soon.
Please call us at 1-877-295-4949 today
so we can discuss the specifics of the
work, partner with you on reducing the
threat of wildfire in your neighborhood,
and coordinate access.
Notes:

1-877-295-4949

Some of the changes included in this document are contemplated as additional
precautionary measures intended to further reduce future wildfire risk following
the 2017 and 2018 wildfires. “PG&E” refers to Pacific Gas and Electric Company, a
subsidiary of PG&E Corporation. ©2019 Pacific Gas and Electric Company. All rights
reserved. CCR-0219-0812

THANK YOU.
Working together with
property owners

We’ve completed
important
vegetation work.

Creating defensible
space

Continuing to inspect
and maintain going forward

Pacific Gas and Electric Company has
completed vegetation work on your
property, as part of our Community
Wildfire Safety Program.
This work helps reduce the threat of wildfire in your
neighborhood and can help slow the spread of fires
and improve access for first responders if a wildfire
were to occur.
We look forward to continuing to partner with you as
we implement additional safety measures across our
service area in the years to come. We will continue to
visit your area yearly as part of our routine inspections
and maintenance programs.
Thank you very much for your cooperation.
To learn more about the Community Wildfire
Safety Program, visit pge.com/wildfiresafety
Some of the changes included in this document are contemplated as additional precautionary measures intended
to further reduce future wildfire risk following 2017 and 2018 wildfires. “PG&E” refers to Pacific Gas and Electric Company, a subsidiary of PG&E Corporation. ©2019 Pacific Gas and Electric Company. All rights reserved.
CCR-0219-0813

Pacific Gas and Electric
Company
P.O. Box 770000
San Francisco, CA 94177-1490

Community Wildfire Safety Program
Electric System Safety Inspections

January 2019

Given the continued and growing threat of extreme weather and wildfire, we
are evolving and expanding our Community Wildfire Safety Program as an
additional precautionary measure to further reduce wildfire risks and help
keep our customers and communities safe. As part of these efforts, we are
conducting accelerated safety inspections of electric towers and poles in areas
at higher risk of wildfire.
What We Are Doing
We are inspecting electric towers and poles from
top to bottom in high fire-threat areas (Tier 2 and
Tier 3), as designated by the California Public
Utilities Commission (CPUC) High Fire-Threat
District Map. Inspections will include both visual
and aerial inspections, where possible. We will use
aerial imagery captured by helicopter and, in some
cases, drones for certain portions of the structures,
like the top of the tower or poles or the ends of the
tower arms, to complement and further enhance
the visual inspections. This work is in addition to
our routine inspection and maintenance programs.

When Inspections Will Take Place
We are working now to complete inspections before
next fire season, dependent on weather and other
factors. We will take action right away to address
any immediate risk to public safety found during
the accelerated inspections.

Working Together
We want to work together to answer any questions
customers may have about this safety work. For
inspections on residential property, we will leave a
doorhanger with more information about the work,
when applicable. Anyone with questions can reach
us by calling 1-800-743-5000 or emailing us at
wildfiresafety@pge.com.

Q U I C K FA C T S
We will be inspecting approximately
50,000 structures across more than
5,500 miles of transmission lines.
This includes ground inspections of
poles and climbing of towers.
We will be inspecting approximately
685,000 structures across more
than 25,000 miles of distribution
lines in high fire-threat areas. This
includes ground inspections and
climbing of poles, as needed.
Work will be performed by crews of
up to 4 people and may take up to 2
hours per structure to complete.

Aerial inspections by drones will
complement and further enhance
visual inspections for
transmission structures.

Helicopters may also be used for
inspections or to deliver crews to
remote locations.

Learn more about our Community Wildfire Safety Program by visiting pge.com/wildfiresafety.
Some of the measures included in this document are contemplated as additional precautionary measures intended to further reduce the risk of future wildfire threats following the 2018 Camp wildfire.
“PG&E” refers to Pacific Gas and Electric Company, a subsidiary of PG&E Corporation. ©2018 Pacific Gas and Electric Company. All rights reserved. CCC-1218-0715

