COMMUNITY UPDATE
Prepared by City Manager David Kelley
November 23, 2018
City Manager’s Office
City Manager David Kelley Extends a Thank You to the Cloverdale Food Pantry and St. Vincent’s De
Paul for Their Food Programs: With the close of the Thanksgiving Holiday, I take this opportunity to
share my gratitude and recognize two local not-for-profit organizations providing much needed food
services to the community of Cloverdale. The Cloverdale Food Pantry and St. Vincent’s De Paul manage
food programs vital to meeting the needs of our residents. Following the annual Turkey Round-up on
Thursday, Nov. 15, the Cloverdale Food Pantry offered patrons the opportunity to pick up some food for
Thanksgiving. Organizers of the annual Turkey Round-up used funds to buy and donate 120 turkeys, 130
pies and 130 bags of stuffing. According to the Redwood Empire Food Bank, St. Vincent’s De Paul (SVdP)
has purchased approximately 1900 lbs. of groceries since last December. This is equivalent to 1600 meals
provided to those in need. In addition, they have handed out over 2400 lunches since they began their
program approximately one year ago. IN addition to their meal programs, SVdP provides a host of
additional support services including bus tickets for medical appointments, Rental/lease assistance and
clothing donations. St. Peter Conference SVdP is now a partner in the Sonoma County Coordinated Entry
Service program for those in need. I have attached an St. Peter Conference SVdP Summary dated
11.19.2018 highlighting some of their accomplishments.

City Council to Honor Police Chief Cramer on December 11th City Council Meeting: In recognition for
Chief Cramer’s 13 years of service with the City the Cloverdale, the Cloverdale City Council will honor
Chief Cramer with a Proclamation at their meeting on December 11th. On behalf of the City Council, Mayor
Palla will issue the Proclamation. Police Chief Cramer was responsible for organizing community events
that promoted the public safety profession including the law enforcement torch run and National Night
Out and initiated Coffee with a Cop to improve trust and build relationships within the City of Cloverdale.
The Community and City staff are invited to attend the City Council meeting recognize Chief Cramer for
his dedication to the Cloverdale Police Department.

Sonoma County Transit Implementing Free Fair Program in Certain Sonoma County Cities: With the
approval from their respective City Councils, Sonoma County Transit (SCT) has implemented a Free Fair
Program in Sebastopol, Windsor and Healdsburg. On Monday, the Sonoma City Council approved their
participation for local route 32 which serves Sonoma and Sonoma Valley. Attached are statistics from
Sonoma County Transit for their “Fare-Free” program from July thru October on local routes in
Sebastopol, Windsor and Healdsburg. Collectively, ridership on the three routes has increased
approximately 53% over the same period last year in these three cities. The anticipated cost of
implementing a Fair Free Program in Cloverdale is approximately $12,000 in FY 2019-2020. Attached is a
Fare Projection Summary showing ridership by fare type for a Fare Free Program in Cloverdale. Let me
know if you’d like Sonoma County Transit Manager Bryan Albee, to make a presentation to a Council
Subcommittee or the City Council regarding the proposed program.
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Sonoma County Monitoring Rain Forecast, Working with Residents to Prepare for Rainy Season:
Sonoma County Emergency Managers are coordinating with the National Weather Service to monitor the
rain forecast for this week, and to identify any concerns in burned areas. At this time, the National
Weather Service forecast does not include a flood watch or warning. According to Sonoma County Chair of
the Board of Supervisors, James Gore, Sonoma County is, “working with our local partners to ensure that
our residents, our first responders and our communities are fully prepared to respond to any challenges
this storm may bring as well as for the duration of this winter season.” Attached is a copy of the press
release from Sonoma County about the rain forecast for Sonoma County.
Sonoma Clean Power (SCP) Chief Executive Officer Geof Syphers, Provides Important Wildfire
Update: According to Geof Syphers, “The latest fires will likely increase delivery costs for all electric
customers, including SCP’s customers. The fires will exacerbate the State’s housing shortage, and could
drive up costs further on construction, increase insurance costs, and generally create more challenges for
regional affordability and employment.” Mr. Syphers notes that SCP responded to the 2017 fires as a way
of inspiring others and helping lawmakers and regulators see the value of CCAs. Attached is a letter to the
SCP Board that provides a brief summary of the many accomplishments and contributions that SCP has
made to our local community over the past year. SCP donated $1 million to 20 charities providing
recovery support and related services.

Sonoma West Times Publishes Article Highlighting the New Homeless System of Care and the Plan
for Homeless Emergency Aid Program (HEAP) Funds: The County has adopted a new model of
governance, replacing its old “Continuum of Care” model with the “Homeless System of Care,” governed
by a nine-member leadership council, which will make all the major decisions on homeless policy and
funding in the county. The leadership council consists of two members of the board of supervisors (5th
District Supervisor Lynda Hopkins and 1st District Supervisor Susan Gorin); three members from
Sonoma County’s two largest cities, Santa Rosa City Council members Tom Schwedhelm and Julie Combs
and Petaluma Councilman Gabe Kearney; Mark Krug from Burbank Housing; Don Schwartz, the assistant
city manager of Rohnert Park, whose job it will be to represent the interests of the seven smaller cities in
Sonoma County, including Sebastopol, Healdsburg and Cloverdale. Two other seats will be held by people
who have “lived experience” of homelessness, including Rebekah Sammet and David Kuskie, a formerly
homeless veteran who now helps others climb out of homelessness. The goal of the new Homeless System
of Care, according to its founding documents, is to achieve “functional zero homelessness in Sonoma
County through the utilization of a Housing First strategy.” The full article is attached and can be found at
the following link here.
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Police
Cloverdale Police Department Coordinates Major Cleanup of Homeless
Encampments Near Railroads Right-of-Way in the City of Cloverdale: The
Cloverdale Police Department responded to a request by the North Coast Rail Authority
to enforce no trespassing with the rail right-of-way (train tracks) adjacent/west of the
Cloverdale Cemetery within the City limits. Over the past few weeks no trespassing
signs were posted within the area between 1st Street/Crocker St and the train tunnel.
Cloverdale Police officers made several visits to the area in an attempt to contact and
notify people including at least one medically fragile person within the private property
that the Police Department would be enforcing No Trespassing laws and that they
would be required to move from the area. People encountered in the signed area were
given several verbal warnings, a written warning and ultimately requested to move out.

Our Cloverdale Police Department undertook Action today to enforce the no trespassing. In total there were
two tents, and seven people moved out of the area. Alternative services were offered to the area occupants, but
all declined. One person was arrested for possession of paraphernalia, the medically fragile person was
transported by Cloverdale Ambulance to the hospital for medical treatment, and the others removed their
belongings and moved on. Once the individual subjects cleared out their belongings, City Public Works staff
cleared out the miscellaneous trash which included soiled clothes/shoes, bicycle parts, fire sites, needles, etc.
In all, there were seven truckloads of garbage removed from four campsites (Include the train tunnel). City
staff also addressed three uncontained smoldering campfires, one of which was dug into the side of a
hill. Overall the enforcement and clean up action took approximately 7.5 hours and required the assistance of
7 City staff members, 2 sworn officers, 1 non-sworn Police Department employee along with Cloverdale
Ambulance and the Cloverdale Fire Department. Here are a few before and after photos of the cleanup:
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Cloverdale Police Department Provides Active Shooter Training to
Cloverdale High School: On November 19, 2018, the Cloverdale Police
Department put on an informative, active shooter class at the Highschool with all
faculty. Sgt. Parker discussed 2016/2017 statistical information for active
shooter incidents throughout the U.S. and what to expect from responding law
enforcement officers. He discussed best practices for active shooter
preparedness and the Department of Homeland Security recommendation of
Run-Hide-Fight and what the means to them. The faculty was given a brief
overview of the training Cloverdale officers have participated in over the past
few years to prepare for a major incident like an active shooter. Ofc. Rhodes also
discussed crime trends that we have been experiencing within the Cloverdale
School District over the school year. Sgt. Chris Parker, Sgt. Rudy Segobiano, Ofc.
John Camara, Ofc. Rickey Rhodes, Police Chief Robert Stewart were in attendance.

Public Works & Engineering

Public Works Staff
Contribute to Clean up of
Homeless Encampments
along Railroad Right-ofWay: Public Works staff
removed approximately 100
cubic yards of trash from the
tracks adjacent to the
Cemetery, the interior of the
train tunnel and the north
end of the train tunnel up to
the City limit. The removed
material filled up three large
bins including 1 - 40 cubic
yard bin and 2 - 30 cubicyard bins. Public Works Staff
were able to remove trash
using a combination of hand
tools and the City’s skip-loader. I extend my sincere thank you for to all City staff that worked on this
clean up initiative.

From: michael velasquez
Sent: Monday, November 19, 2018 10:44 AM
Subject: St. Peter Conference SVdP Summary 11.19.2018

Greetings All!
I apologize for my tardiness in keeping up with our summaries and it is not due to all of the great work
you provide each week to those in need. We have had several visitors from the Cloverdale city
administration, candidates for the city council and members from "Reach for Home", visit your Tuesday
morning distribution and are in awe at the number of volunteers providing support and a smile each
week; and when they question due we need assistance with more volunteers, I advise that we welcome
anyone who would like to assist and that the number of you that are volunteering are here happily each
week!
We received a letter approximately a month ago from the Redwood Empire Food Bank (REFB) advising us
that our conference, since last December has purchased approximately 1900 lbs of groceries, they advise
this amount is equivalent to 1600 meals that you have provided to those in need and conservatively, you
have handed out over 2400 lunches since we began our conference, December 5, 2017! We spend
approximately $700 every 6 to 8 weeks at the REFB for groceries and $50 to $100 each week for the
lunches.
It's difficult to count the number of bags of clothing that are taken each week, but the donations we have
received from our parishioners and from the community keeps our clothing racks and table full with
much needed clothing for all of our seasons. At Walmart we purchase approximately $200 to $400 of
new underwear and special needs in clothing every 8 to 12 weeks. Since we received the donation of
"Bomba" socks we have not needed to purchase socks, which is a huge need.
Our donations received from within our Parish, the 5th Sunday baskets and from our parishioners; the
community and from the partnership with Redwood Credit Union have been outstanding. Having our
collaborative team meeting those in need every Tuesday, spreads the financial support among our
partnership with the Wallace House, Reach for Home and Catholic Charities. Thank you Colleen, Rick and
Kaitlin! Here are a few examples of our participatory efforts:
Public transportation (Sonoma County bus tickets) two to each who needs to travel to work, medical
appointments and seek work (since our conference began, we have distributed over 400 tickets ($600)
Rental/lease assistance

Dental work
Assistance with purchasing vehicle (2) one for getting to work and the other for a care giver to make
weekly Dr. appointments in Santa Rosa
Transportation out of state
Children school supplies
Repair of small tools for work
Assisting missionaries
Assisting with travel and expenses for cancer treatment at UCSF
NOTE: When we decide to provide financial support, it is a one time assistance and a limit on the
amount we can provide, when possible we direct the client to other sources of financial assistance.
St. Peter Conference SVdP is now a partner in the Sonoma County Coordinated Entry Service program
for those in need. Again, we want to thank Father David and Deacon Harry for their continued support,
they are always supporting our efforts, thank you!
Please see the attached photos Bob Scott took last week of our seasons meal distribution, Randy
DeCaminada was able to arrange for our conference to receive 80 non perishable meals in a box with 80,
four pound hams. Randy also secured another 80 meals for the christmas holiday season. Last Tuesday
you served 64 of these dinners and we sent the remaining to victims of the fire in Paradise, with other
clothes and groceries from other local non profit organizations. We still have 12 hams in the freezer if
you know of anyone or family in need.
Thank you for all you do! "Go to the Poor, You will find God"

Michael and Randy

Sonoma County Transit

Report Date:

16-Nov-18

Fare-Free Program
YTD Ridership Summaries

Fare-Free Route Ridership Comparison FY 2019 vs FY 2018
Route

24
Sebastopol
Shuttle

Month

FY 2019

FY 2018

Difference

% Difference

July
August
September
October
November
December
January
February
March
April
May
June

1,421
1,270
1,093
1,256

773
948
935
662

648
322
158
594

83.83%
33.97%
16.90%
89.73%

Year to Date Totals

Windsor
Shuttle

3,318

1,722

51.90%

Month

FY 2019

FY 2018

Difference

% Difference

------September
October
November
December
January
February
March
April
May
June

------1,754
2,024

------1,097
923

------657
1,101

------59.89%
119.28%

Year to Date Totals

67
Healdsburg
Shuttle

2,020

1,758

87.03%

Month

FY 2019

FY 2018

Difference

% Difference

July
August
September
October
November
December
January
February
March
April
May
June

815
1,016
943
1,078

688
866
804
566

127
150
139
512

18.46%
17.32%
17.29%
90.46%

Year to Date Totals
Fare Free Program Totals

24

Month

FY 2019

FY 2018

FY 2017

July
August
September
October
November
December
January
February
March
April
May
June

1,421
1,270
1,093
1,256

773
948
935
662

752
766
668
671

5,040
----

3,318
51.90%

2,857
76.41%

Month

FY 2019

FY 2018

FY 2017

------September
October
November
December
January
February
March
April
May
June

------1,754
2,024

------1,097
923

------1,259
1,055

3,778
----

2,020
87.03%

2,314
63.27%

Month

FY 2019

FY 2018

FY 2017

July
August
September
October
November
December
January
February
March
April
May
June

815
1,016
943
1,078

688
866
802
566

966
935
842
729

3,852
----

2,922
31.83%

3,472
10.94%

12,670
----

8,260
53.39%

8,643
46.59%

Year to Date Totals
% Change - 2018 vs.

Route

66
Windsor
Shuttle

3,778

Route

Route

Sebastopol
Shuttle

5,040

Route

66

Three-Year Comparison

Year to Date Totals
% Change - 2018 vs.

Route

67
Healdsburg
Shuttle

3,852

2,924

928

31.74%

Year to Date Totals
% Change - 2018 vs.

12,670

8,262

4,408

53.35%

Fare Free Program Totals
% Change - 2018 vs.

Sonoma County Transit
Route 68 - Cloverdale Shuttle
Ridership Summaries - Fare Projections

68

Attachment "A"

Fare Type
Fiscal
Year
2017-18

Passenger Trips by Fare Type

Adult

Senior

Youth

Disabled

Free

1-Trip
Ticket

SCT
Transfer

Other
Transfer

Total

1,214

5,405

817

888

56

49

146

2

8,578

Fares by Passenger Type

$1.50

$0.75

$1.25

$0.75

$0.00

$1.50

$1.25

$1.25

Projected Fare Revenue

$1,821

$4,054

$1,021

$666

$0

$74

$183

$3

$7,822

Ridership Increase
Monthly Rate:
FY 2018-19 Cost beginning December 1

$9,777
$815
$5,703

City of Cloverdale's Maximum Contribution Calculation:
Fiscal
Year
2018-19

Fiscal
Year
2019-20

25%

20%

Ridership Increase
over FY 2018-19
Monthly Rate:

$11,733
$978

PRESS
RELEASE
_________________________________________________________________

COUNTY OF SONOMA

575 Administration Drive ∙ Santa Rosa, CA 95403
Phone (707) 565-2431 ∙ Fax (707) 565-3778

____________________________________________________________________________________
FOR IMMEDIATE RELEASE
Contact: Jennifer Larocque (707) 565-1242
Jennifer.Larocque@sonoma-county.org

Date: November 20, 2018

Sonoma County Monitoring Rain Forecast,
Working with Residents to Prepare for Rainy Season
SANTA ROSA, CA – Sonoma County Emergency Managers are coordinating with the
National Weather Service to monitor the rain forecast for this week, and to identify any
concerns in burned areas. At this time, the National Weather Service forecast does not
include a flood watch or warning.
“We’re working with our local partners to ensure that our residents, our first
responders and our communities are fully prepared to respond to any challenges this
storm may bring as well as for the duration of this winter season.” shared Sonoma
County Chair of the Board of Supervisors, James Gore.
The County will continue to work with property owners and contractors to ensure that
all possible storm erosion control measures have been put into place to minimize runoff
and debris that may flow into the storm drain systems.
Sonoma County is prepared to take additional measures should the forecast change,
which may result in increased monitoring, staffing and communications.
It’s always good to be prepared. Here’s what you can do now to prepare for winter
rains:
• Stay informed by texting 888-777 to sign up for Nixle, and following the County
of Sonoma on Social Media.
• Receive Alerts by signing up at SoCoAlert.com, and making sure that Wireless
Emergency Alerts have not been disabled on your mobile device.
• Plan ahead by packing an emergency kit and preparing an evacuation plan with
two routes.
• Be aware of changing conditions especially when driving. In case of flooding on
roadways, “turn around, don’t drown.”
###

From: Geof Syphers <gsyphers@sonomacleanpower.org>
Sent: Friday, November 16, 2018 2:44 PM
Subject: SCP Wildfire Update & Our Story
Dear SCPA Board and Committee Members,
With the continuing tragic fires this month, there is a lot of news to share.
Impact on PG&E
As you’ve seen in the news, PG&E is potentially facing increased liability and has seen its stock drop dramatically. It’s
credit was downgraded to just barely above junk, so its ability to borrow money could require bankruptcy protection.
However, Senate Bill 901 signed earlier this year provides a mechanism of transferring most fire costs to ratepayers, and
CPUC President Picker made a surprising announcement yesterday that he would protect PG&E from bankruptcy, which
I interpret to mean he has prejudged that the fire costs should be paid by ratepayers regardless of the results of a future
investigation. Link to story > California PUC chair says state won't let PG&E go bankrupt. Senator Hill has openly asked if
PG&E should be broken up into smaller companies because of their poor track record, citing their bankruptcy in 2001,
the San Bruno gas line explosion and criminal convictions, the Tubbs and other 2017 fires, and now the Camp fire. I
expect to see a large number of bills this coming session to break up PG&E, to protect PG&E further from fire liabilities
(including revisiting inverse condemnation), to change the CPUC’s regulatory structure to better focus on safety, and
likely many more.
Impact on CCAs
The latest fires will likely increase delivery costs for all electric customers, including SCP’s customers. The fires will
exacerbate the State’s housing shortage, and could drive up costs further on construction, increase insurance costs, and
generally create more challenges for regional affordability and employment. This has effects on CCAs which are similar
to all other employers, such as difficulty recruiting employees, but also could slow our efforts with the Advance Energy
Rebuild. Some CCAs were directly affected by the recent fires, including Los Angeles’ CPA, where Board Member
Jefferson Wagner is in critical condition after battling the Malibu fire, trying to save his home.
Remembering SCP’s Fire Response and Telling Our Story
In these times, I ask for your help in telling SCP’s story about how this public agency responded to the 2017 fires as a
way of inspiring others and helping lawmakers and regulators see the value of CCAs. Here is a brief summary of what we
did over the past year:













Lent our Program Director full time to Sonoma County to oversee watershed protection and restoration.
Reimbursed all electric charges for the emergency shelters in Sonoma and Mendocino Counties.
Coordinated with PG&E to forgive all fire survivors their outstanding balances on bills.
Recruited PG&E and BAAQMD to co‐sponsor a $20 million fund to support rebuilding all‐electric homes with EV
infrastructure in Advanced Energy Rebuild.
Donated $1 million to 20 charities providing recovery support and related services.
Lent out electric induction cooktops to let people experience high‐end gas‐free cooking.
Offered free replacement EV chargers to fire survivors who lost theirs.
Actively participated in a series of regional coordination meetings to explore how to expand energy‐efficient
housing in transit‐friendly locations.
Coordinated with PG&E to reimburse solar NEM customers who lost homes for accumulated balances.
Launched a series of regional classes on Net‐Zero design and construction and recruited PG&E to supply
instructors. Nearly 1,000 people have been trained so far.
Asked the CEC to allow use of a 20‐year pre‐purchase of EverGreen as an alternate (and cheaper) compliance
path for the 2020 building code.
Started planning to build an educational facility to promote decarbonization in downtown Santa Rosa. The
building will open later in 2019.

1

Your leadership and SCP’s incredible staff made a difference, and I hope we can inspire our friends in Malibu and Butte
County and throughout the State. Thank you for helping tell our story!
Geof Syphers | Sonoma Clean Power
Chief Executive Officer
Business Office: (707) 978‐3463
Customer Service: 1 (855) 202‐2139
sonomacleanpower.org
This electronic message transmission (email) contains information from SCPA that may be confidential or privileged. The information is intended to be solely for the use of
the individual or entity to whom this email is addressed. If you are not the intended recipient, be aware that any disclosure, copying, distribution, or use of the contents of this
information is prohibited. If you have received this email in error, please immediately notify us by telephone (855‐202‐2139) or by electronic mail (sender’s email), and
confirm that you have deleted the email and any copies.
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http://www.sonomawest.com/sonoma_west_times_and_news/news/county-revamps-homeless-governance-andprepares-for-a-million-windfall/article_1071cdc4-ed0a-11e8-b7db-277f71071a5a.html
FEATURED

County revamps homeless governance and prepares for a $12
million windfall
By Laura Hagar Rush, Sonoma West Editor, laura@sonomawest.com Nov 20, 2018 Updated Nov 21, 2018

As the number and visibility of Sonoma County’s homeless population has
increased over the last year, the county has been working on a radical
restructuring of the way it governs and supports homeless services.

It’s not the kind of change you’d notice on the ground — especially not if you’re
sleeping on the ground — but it’s a change that Margaret Van Vliet, executive
director of the Community Development Commission, says is necessary if
Sonoma County is ever going to reach its goal of zero homelessness.
“I think there’s an important story here about how local government is coming
together to tackle this problem in a different way,” Van Vliet said. “We’ve been
doing a lot of things to address homelessness, but we’re not making the progress
we need to. This call for change is being driven by the reality we see every day on
our streets.”
Though it seems hard to believe in these days of proliferating tent cities,
homelessness had actually been decreasing in Sonoma County over the last several
years, dropping from 4,539 in 2011 to 2,835 in 2017. Then the fires hit, and the
needle began inching upward again. The 2018 Homeless Census and Survey
conducted on Feb. 23, 2018, showed 2,996 homeless individuals in the county.
Even before the fires, however, the county had been looking into improving how
it dealt with the issue of homelessness.
A broken system
For years now, homeless services in Sonoma County have been governed by a
mish-mash of government agencies and non-profit organizations, working
together (or, more accurately, not working together) under a loosely coordinated
planning organization known as the “Continuum of Care.” The National Alliance
to End Homelessness defines a Continuum of Care as “a regional or local planning
body that coordinates housing and services funding for homeless families and
individuals.”

Some counties’ “Continuum of Care” organizations work well; Sonoma County’s
not so much. At least that was the verdict of HomeBase, a consulting firm that the
Community Development Commission hired last year to review the way the
county governs and delivers homeless services.
HomeBase found that Sonoma County’s system lacked a clear, unified vision for
battling homelessness and that its efforts were fragmented, divided by region,
funding agencies, and a multiplicity of programs, “resulting in different
measurements of success, reporting requirements, duplication of efforts, and a
lack of coordination among the whole system of care,” according to the report.
Moreover, the report said, the organization lacked a centralized decision-making
body that could drive the “Housing First” approach that has been so successful in
reducing the number of homeless in cities like Salt Lake City, Utah, and
Columbus, Ohio.
A new model of governance
Based on the HomeBase report and after a year of consideration and planning, the
county has adopted a new model of governance, replacing its old “Continuum of
Care” model with the “Homeless System of Care,” governed by a nine-member
leadership council, which will make all the major decisions on homeless policy and
funding in the county.
The leadership council consists of two members of the board of supervisors (5th
District Supervisor Lynda Hopkins and 1st District Supervisor Susan Gorin);
three members from Sonoma County’s two largest cities, Santa Rosa City Council
members Tom Schwedhelm and Julie Combs and Petaluma Councilman Gabe
Kearney; Mark Krug from Burbank Housing; Don Schwartz, the assistant city
manager of Rohnert Park, whose job it will be to represent the interests of the
seven smaller cities in Sonoma County, including Sebastopol, Healdsburg and

Cloverdale. Two other seats will be held by people who have “lived experience” of
homelessness, including Rebekah Sammet and David Kuskie, a formerly homeless
veteran who now helps others climb out of homelessness.
The Leadership Council will be supported and advised by a 28-member “technical
advisory committee,” consisting of representatives from a range of government
agencies and private organizations that deal with homelessness, including
veterans organizations, faith-based groups, hospitals, seniors, private funders and
others.
“This is a really big deal and something I’ve been working on for the better part of
a year,” said 5th District Supervisor Lynda Hopkins. “Before, the system was so
fragmented that the left hand didn’t know what the right hand was doing … This
is the first time we really have a county-wide coalition of both elected officials as
well as service providers coming together to actually develop a strategy to end
homelessness in Sonoma County. And also to figure out how we’re going to
collaborate on leveraging and maximizing the dollars we invest.”
“I think it’s also critical to set policies that are countywide because otherwise,
when one jurisdiction gets a little bit tougher on homelessness, all that does is
push the problem into another jurisdiction,” Hopkins said. “We really need to
have a consistent approach to things like encampments or RVs parked on the side
of the roads. That way we’re all on the same page, and we’re not just kicking the
can down the road — or really, pushing human beings from place to place, which
is not productive either.”
Rebekah Sammet, a formerly homeless member of the Leadership Council, can
attest to that. She views her role on the council as being a bridge between the
council and the homeless, who she says have developed a deep well of mistrust of
all government agencies.
“Basically I hope to bridge the gap of trust that stops people from seeking
alternative shelter,” she said.

“I want to provide encouragement for unsheltered people who distrust in our city
management. I encourage them now, to start thinking about what their lives
could be like if they were actually listened to, and their needs met and burdens
lightened. Start trusting that Sonoma County has compassion for homeless friends
and neighbors. It’s not a pity thing either,” Sammet said. “We have a duty to uplift
our people that are down on their luck.”
“I also like to bridge the gap between what it’s like to sleep on a bench in the
winter at Bicentennial Park and what it’s like to live in a house of my own with a
part time job and going to school because of the creative support I received from
COTS. I hope to be a beacon for everyone that has given up on services,” she said.
“Shelters aren’t for everyone. Paying a full rent isn’t for everyone,”Sammet said,
“But I hope to help create places that will actually be comfortable for people to go
and be safe from peer violence as well as police harassment. We will be discussing
many solutions. But I know what helped me and I am willing to help. No strings
attached.”
Zero homelessness and a Housing First strategy
The ultimate goal of the new Homeless System of Care, according to its founding
documents, is to achieve “functional zero homelessness in Sonoma County
through the utilization of a Housing First strategy.”
The term “zero homelessness” can be confusing because it doesn’t mean that there
won’t be any homeless people anymore. “It doesn’t mean there will be zero
homeless people on the street at any one time,” Hopkins said, “but it means that
we will be able to get homeless people off the street and into shelter as quickly as
we can. You set a time target — two weeks or a month, and you make sure that
the beds and spots available exceed the number of people who are currently on the
streets. The idea is to move people into housing as quickly as we possibly can so
that people aren’t languishing on the streets for months and years at a time.”

The strategy that the new governance system intends to use to reach zero
homelessness is known as “Housing First.” Housing First is a homeless assistance
approach that prioritizes providing permanent housing to people who are
homeless, regardless of why they are homeless. According to the National
Alliance to End Homelessness, “This approach is guided by the belief that people
need basic necessities like food and a place to live before attending to anything less
critical, such as getting a job, budgeting properly, or attending to substance use
issues.” Housing First strategies are also characterized by wrap-around social and
mental health services to help people stay housed.
“Housing First means that our biggest priority is to get people into permanent
housing — not shelters, not encampments,” Hopkins said. “One of the challenges is
that we simply don’t have enough available housing units right now for all the
people that we have who are homeless. So the question becomes, how can we
create temporary, transitional housing that is still a Housing First model — that is,
we are providing wrap-around supportive services and we are working as hard as
we can to get that person into four walls and a permanent living situation.”
Fortunately, Sonoma County is about to become the beneficiary of a one-time
windfall that might allow it, if not to reach zero homelessness, then at least to
move in that direction.
$12 million is a HEAP of cash
The Homeless Emergency Aid Program (HEAP) was established in June 2018,
with the passage of Senate Bill 850, which created a $500 million pot of funding to
be divided up among California’s different localities to deal with homelessness.
Sonoma County’s portion of that funding is around $12 million.
“$12 million is huge,” Van Vliet said, noting that the county usually spends around
$4 million a year on homelessness. Van Vliet says that although the county has to
apply for its portion of the money, it’s basically a foregone conclusion that
Sonoma County will get the funds.

The new Leadership Council will have its first meeting on December 10, just in
time to approve the county’s application for its portion of the state’s HEAP.
“We apply in December and should get our notice of funding by January,” Van
Vliet said. “We’ll give our local nonprofits 45 to 60 days to apply, then we’ll take
those applications to the leadership council in spring and have the money out the
door by June.”
At the Raise the Roof! housing expo in Sebastopol in early November, Van Vliet
discussed the kind of programs that will be eligible for HEAP funding.
“The first precondition is that it has to be through a Housing First lens, meaning
that housing can’t be a reward for good behavior,” Van Vliet said. “You can’t
invest in programs that say ‘You can come inside as long as you are clean and
sober or as long as you attend a worship service.’ You can’t have those kind of
preconditions.”
“There are plenty of faith-based groups that provide those kind of programs and
they can be effective, but you can’t use state or federal money for those programs.”
The second precondition is that the money is to be used for permanent housing.
“If you put someone in something that is not a permanent housing solution, it has
to be on the path to a permanent housing,” Van Vliet said. “People languishing in
a shelter or an RV park without any wraparound services is not okay. There has
to be this linkage so that even people who are the most vulnerable and frankly the
most difficult to house have to be on a pathway to permanent housing.”
Closer to the goal
Both Hopkins and Van Vliet believe that the combination of the region’s new
homelessness governance system and the millions of dollars about to wash into
the system from the state could make a real difference in the lives of homeless
individuals throughout Sonoma County.

“I know it sounds abstract,” Van Vliet said, “but it’s really important. Now we’ve
got a structure in place to support sound decision-making, and that will lead to
better, more strategic investments. And that, plus the HEAP funds, will make a
difference in the lives of real people.”

