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Agenda Item: 5
Meeting Date: December 12, 2017

Staff Contact
Mark Rincon, City Engineer/Public Works Director

Agenda Item Title
Authorize the City Manager to Negotiate a Second Amendment to the Consultant Contract to prepare a
Master Plan for the Park.
Summary
An Ad Hoc Committee for exploring improvements to the Second Street Park was established by the City
Council. The purpose of the Ad Hoc Committee is to develop a vision for the park, and further potential
maintenance and improvements. Cloverdale City Councilmembers Palla and Wolter are its members. The
Second Street Park, a.k.a. City Park, has multiple facilities and extensive use. The facilities include a group
barbeque area, children’s playground, restrooms, ball field, parking lot, scout building, walking trails and
open grassy area. There is a considerable amount of deferred maintenance at the park.
The City Council authorized a Professional Services Agreement for a landscape architectural firm, Royston,
Hanamoto, Alley & Abey, or RHAA, to produce a Park Concept Plan, and as part of the first contract
amendment expanded the scope of services to include the development of a Master Plan.
The second amendment to the contract will cover additional services related to the Downtown Drainage
Improvement Project, and soliciting public input for the conceptual plan.
The Downtown Drainage currently has two active funding applications: the first application is with FEMA/Cal
OES for replacing the aged storm drain; the second application is with California Department of Water
Resources (via the Russian River Watershed Association) for a multi-use basin. If approved, the multi-use
basin would impound excessive stormwater flows, provide a constructed wetland habitat, provide
groundwater replenishment, and provide recreational opportunities in an expanded 2nd Street City Park. The
extra professional services that RHAA is providing will prepare and incorporate a concept for the basin as
part of the Master Plan preparation.
Additional services provided by RHAA is related to public input. RHAA is developing a questionnaire and will
provide two (2) workshops that will solicit public opinion on the best use for the park redevelopment. This
input will be incorporated into the Master Plan.
Exhibit A outlines the scope and fee modification proposal from RHAA.
Options
1) Authorize City Manager to negotiate a contract amendment with RHAA for an amount not to exceed
$10,959; or 2) Refer to the Ad Hoc Committee for further action.
Budget/Financial Impact
The original budget for Conceptual Design services was for $7,980. Amendment No. 1, Master Plan
preparation, increased the budget by $20,255, for a project budget total of $28,235. The added budget for
the second amendment is $10,959. If City Council approves the second amendment, the revised total budget
will be $39,194. The PSA Amendment amount of not-to-exceed $10,959 is to be added to the FY 2017-18
Parks Department budget (100-404-42135) during the mid-year budget review.
Subcommittee Recommendation
None.
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Recommended Council Action
The City Manager recommends amending the PSA with the goal of producing a Master Plan document that
will focus on the City’s vision, use and plans for Second Street Park, including the proposed stormwater basin.
Attachments:
1. Resolution No. 080-2017
2. Exhibit A – Proposal for Additional Work to Provide Master Plan Services – Second Street City Park

