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.  Message from THE Chief

City Manager Paul Cayler
Esteemed City Council Members

| am proud to present the 2014 Cloverdale Police Department Annual Report for
your review. This report provides a small sampling of information and statistics on
a wide range of topics including, crime, traffic, staffirtgaining, budget, and
programsour organization.ln addition to providing information regarding changes

in crime over time,this report provides a snapshot of tldoverdale Police
Department.While we focus on statistics in an effort to quantify what it means for
Cloverdaleto be a safe city, it only takes a stroll along Hmilevard and Plaza
during Friday Night Live events absorbing
downtown Cloverdale duringCitrus Fair weekend ol
Oktoberfest or in any of the residential communitie
or parlks to feel the sense of security and pride whi
exists in our community.

Our core mission is SERVICE TO THE
COMMUNITY andthe prevention and reduction ¢
crime. We also have a companion obligation to fo
on traffic and pedestrian safety. Because we ha
proven track record of implementing effective pub
safety strate@s, our community continues to enjoy
low crime rate. We proudly acknowledge that c
Police Department is successful because, in addi
to our staff of consummate professionals who are

dedicated to providing excellent public safety services, we algy ¢he benefits

of having the full support and trust of both an engaged community and municipal
governmental structure.

Cloverdale is a great place to live and work due to the high quality of life here and
the safe environment we all enjoy thanks todkdicated efforts of our City staff.

Public Safety is a nevaanding job, with officers working around the clock to
protect us all. Whil e most career fie
for family and recreation; a police officer works night&ekends, and holidays to

make sure public safety personnel are able to respond to any call for assistance no
matter the time of day or night. We have a great staff at the Cloverdale Police
Department, and | am proud to serve with each and every oheraf tThey are
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tasked with making critical deci sions
understood by the public, yet last year there was not even one formal complaint
made about an officer. | do however receive numerous compliments from citizens
about how well officers are serving our community.

The quality of life here in Cloverdale would also not be possible without the
effective partnerships that exist throughout the community we serve. Cloverdale is
a place where people care about peopleardwilling to get involved to protect

our way of life, especially in light of all the tragedies happening in our Country
and the world around us. Unfortunately, every community has some level of
criminal activity. The crime rate in Cloverdale is verylovhen compared to
surrounding communities and communities similar in size, but that should not give
us a false sense of security. It is critical for us to maintain a +wgkaint outlook

especially in 1ight of r e c e assemhdyBdln g e s
AB109. A federal court ordered California to reduce its prison population, and that
coupl ed wi t h budget cut s enacted by

responsibility for tens of thousands of felons from the state to counties. This has
resulted in an increase in the number of criminals in our society, and poses a great
challenge to law enforcement at a time where we are just now recovering from the
reduction in resources due to cut backs over the last five years. Law enforcement
agenciesare doing a great job of working together to address the issues of
realignment, but the involvement of our community in this partnership will be
critical to our success.

The Cloverdale Police Department exists to serve. Accordingly, we will never
sacrifice service quality when it comes to community safety. Even as we
implement service efficiencies, foster sound business practices, and implement
fiscally responsible initiatives, we will meet head the array of challenges
associated with policingn a dynamically vibrant, growing city. We look forward

to building new community partnerships and nurturing existing ones as we build
upon our organizationbs public safety ¢
the men and women of the Cloverdatdi€ée Department as we redefine the future

of law enforcement and public safety services in this community. | trust you will

find interesting and valuable information as you page through our annual report.

Respectfully submitted,

Susan E. Jones

Susan EJones
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Interim Chief of Police

LAW ENFORCEMENT CODE OF ETHICS

As a Law Enforcement Officany fundamental duty is to serve
mankind, to safequard lives and property; to protect the innocent
against deception, the weak against oppression or intimidation,
andthe peaceful against violence or disorder; and to respect the
Constitutional rights of all persons to liberty, equality and justice.

| will keep my private life unsullied as an example to all; maintain
courageous calm in the face of danger, scorn onlgdievelop
selfrestraint; and be constantly mindful of the welfare of others.
Honest in thought and deed in both my personal and official life,

| will be exemplary in obeying the laws of the land and the
regulations of my department. Whatever | see eariof a
confidential nature or that /s confided to me in my official
capacity will be kept ever secret unless revelation is necessary in
the performance of my duty.

| wiill neveract officiously or permit personal feelings, prejudices,
animosities offriendships to influence my decisions. With no
compromise for crime and with relentless prosecution of
criminal, | will enforce the law courteously and appropriately
without fear or favor, malice or ill will, never employing
unnecessary force or violence aever accepting gratuities.

| recognizehe badge of my office as a symbol of public faith, and

| accept it as a public trust to be held so long as | am true to the
ethics of the police service. | will constantly strive to achieve these
objectives andfeals, dedicating myself before God to my chosen
profession...law enforcement.
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[1. Mission & v alues Statement

MISSION STATEMENT

Service to the Community:

Every member of the Cloverdale Police Department is committed to providing the
highest level of policeervice to our community. We are dedicated to preserving

our community's peace while adhering to the highest level of ethical standards and
professional conductAs service providers, we pledge to improve the quality of

life for everyone who lives, workand does business in our community. Being a
partner with the community we serve is essential to building trust and mutual
respect. These partnerships allow us to understand the community's concerns and
enable us to identify and solve problems together.

VALUE STATEMENT

Working Together for a Safe Community:

Members of the Cloverdale Police Department are dedicated to the community we
serve and to our fellow employees. Our mottd/iorking together for a safe
community" We believe in and are committedthe following values:

i Honesty and Integrity We will consistently perform and behave in such a
way that we exemplify the Law Enforcement Code of Ethics and are
recognized for our commitment to ethical conduct and high professional
standards

i Innovation- We will explore and implement technologies that will assist us
in the efficient delivery of law enforcement services, and we will reward
those employees who define problems and develop usable solutions to
address them.

o Communication Honest, frequent teraction is the basis for establishing
good working relationships and critical for team building. We will promote
good communications among employees by:

o Creating and maintaining an environment which fosters loyalty and
openness in sharing thoughts adeas
o Listening to others when they talk

o Striving to be approachable and sensitive to changing demographics

i Encouraging each other to extend this relationship to the community,
enabling us to better communicate with those we serve
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V. The Community

The City of Cloverdale is one of the Bay Area's most desirable areas. Cloverdale
Is an upandcoming city located in the northemost area of Sonoma County,
approximately thirty miles north of Santa Rosa in the greater San Francisco Bay
Area.

Cloverdale isa multi-faceted city dedicated to improving itself while maintaining

the high quality of life its homeowners have come to enjoy and expect. The area's
scenic views, good climate and low crime rate make this community one of the
county's most exciting ptas to live and work. The City of Cloverdale works hard

to provide outstanding business opportunities, superior public services, and a safe,
friendly community.

Some of the advantages to having a small Department is the ability to work on
special program to benefit the communityln an effort to provide the highest
guality of services to our community, the Cloverdale Police Department facilitates
the following communitybased programs:

« THE NEIGHBORHOOD WATCH
PROGRAM :

The Neighborhood Watch Progrdiacilitates communication between neighbors
and develops a partnership with police and citizens for the safety and security of
area neighborhoods. The Cloverdale Police Department collaborated with two
different apartment complexes ~ Kings Valley SenigraAments and Divine
Senior Apartments.

NEIGHBORHDOD WATGH
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« D.ALRE. T DRUG ABUSE
RESISTANCE EDUCATION:

The Cloverdale Police Department recently completed tHeyéar of the DARE
program from January thru June 2014. There were approximately 120 students in
the current class, and all participants graduated. This program focuses on self
esteem and encourages the desire to resist the influence that drugs have on ou
youth. Reserve Officer Terry "Mac" Baker has provided leadership and guidance

to the youth of Cloverdale.
T0 KEEP KIDS

o L DO

The D.A.R.E. Mission

Teaching students good decision
making skills to help them lead safe
and healthy lives

The D.A.R.E. Vision

A world inwhich students everywhere
are empowered to respect others and
choose to lead lives free from violence,
substance abuse, and other dangerous
behaviors

Cloverdale Police Department Annual Report 2014




« G.REA.T.1T GANG RESISTANCE
EDUCATION AND TRAINING:

ReserveOfficer Terry "Mac" Baker wasrained asan instructor by
attending the 80 hour .8.E.A.T. training in PortlandOregon Due to

the school 6s schedul i ng cREAfTIto ct s,
the 7" grade studentsWe held ouffirst G.R.E.A.T. class in September

2009, and staed with enthusiastic 7" grades.  There were
approximatelyl20 students that participate The program lasts for 13
weeks, and the curriculum is geared toward gaining self esteem in order
to resist gang influencedNow that thethe program is fully estalsihed

and sufficient resources and time are available, theEA.T. classhas
expan@dto encompass the lower level grades.
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Dear Family:

Your child has been participating in
G.R.E.A.T, a violence prevention program.
This lesson was on decision making. An
important part of avoiding bullying, voilence,

School Resource Officer
Mac Baker utilizes
family as part of his

and gangs is learning how to make good G.REAT curricula with
decisions. fantastic success!
In this lesson,students were taught how to Here is anexample

make decisions by identifying the potential

outcomes of their choices. Students then

practiced making decisions by deciding what

was the G.R.E.A.T choiedghe choice that had the best outcomes.

Decision making is a skill that requires practice. You can help develop this
skill in your child by discussing your decisions as well as theirs and by
practicing making G.R.E.A.T. decisions. Parents have many opportunities for
developing the skills of young decision makers. In fackven choosing what's

for dinner can serve as an opportunity to practice making G.R.E.A.T. decisions.

Additionally, in this lesson, your child identified five people he or she could
turn to if he or she needed help; making a dcision. Please assist yoid ah
creating a list of these individuals that includes their addresses, telephone
numbers, and emails. For secuiryt and safety resasons, your child should
have your contact number(s) on him or her at all times.

Thank you,

Mac Baker

;m"’" 0" P
o O Ghizoso e (LA
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« INTRO TO LAW ENFORCEMENT
CLASSES:

Reserve OfficerTer r y A Mac o 8 o kteach anc loto tto hawe
Enforcement class at the high school. In addition, due to the success and
popularity of the class, Officer Bakalsoteaches an Advanced Law Enforcement
class. These classes have been successful in introducing the students to various
aspects of the criminal justice system. Reserve Officer Bhksrtaken his
students on field trips to the Main Adult Detention FaciBpnoma County Courts
system and the POST Basic Police Academy facility in WindRaserve Officer

Baker is making plans to take his students on a tour of Alcatraz Prison in 2015.
Guest speakers this year have included the FBI, CHP, Cloverdale PDheand t
California Department of Corrections.

By mﬁgi‘

qfa Introduction to
Law
Enforcement
@& and Criminal
' Justice

The Intro to Law Enforcement courses strive to empower young
people to be active, engaged citizens by equipping them with the
knowledge and skills they need to successfully participate and
create change itheir communities. Officer Baker's students
examine the trends and issues facing law enforcement, including
police culture and personalities, operations and procedures and
current police technology.
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« RESTORATIVE RESOURCES:

The Cloverdale Polic®epartment participates in a family group conferencing
program aimed at alternatives for youth justice called Restorative Resources. A
family group conference is a meeting for the youth who offended, their family, and
the victim with their support, to dele how the young person can be held
accoutnable and take responsibility for his or her bhavior. The focus is on putting
things right, not punishment. Family group conferencing is being used
successfully throughout the county for youth who offend. TdnoRestorative
Resources youth take responsibility for their behavior, repair the harm done,
reduce the risk of future offending and restore trust and safety in the community.
The benefits of this program includes:

o Providing a safe environment for all mived to talk about the harm done
and how to set things right;
Victims are given an opportunity to participate in the justice process;
Encouraging creative, postiive and workable solutions;
Improving family interactions;
Supporting inclusion of family, eghded family, professionals, and the
community;
o Resulting in lower incidence of repeated offendizggl,
o Balance is achieved through restitution and reparations.

O O O0OOo

Our officers have mitigated many first time youth offenders through the
Restorative Resourc@gsogram with laudable success. On the slim chance a youth
offender fails to complete the program, the criminal case is forwarded to the
District Attorney for prosecution.Recently, Sergeant Cramer had an academic
paper on Restorative Justice publishedaiprestigious academjournal entitled
"International Undergraduate Journal for Senliearning. Leadership, and Social
Changeé at Columbia College in South Carolin&ergeant Cramer's journal article

Is entitled: Restorative Resources: A New ThearyJuvenile Offender Control:
Examining the Successes of Restorative Resources in Sonoma County & the Impact
it Had on One Police Sergeant's Journéyterested persons can access the article
http://www.columbiasc.edu/files/pdf/Service_Learning_Joufall2013.pdf

Restorative Resources

transform conflict e repair harm e build community
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« SAFETY TOWN:

This program is geared toward the kindergarten anégeol aged children. It
focuses on safety and presents a diffe
(ie. Fire House,Police Station, Bike Safety, Stranger Danger, and so forth). The
buildings, which look like a little town, have been built and the progmamrun
periodically sinc€2009. The prograrhas been offered &te Boys and Girls Club

as well as the prechool progranat Jefferson School.

=

Sa etlj Tawn

COMMUNITY SAFETY EDUCATION FOR KIDS

« SARB 1T SCHOOL ATTENDANCE
REVIEW BOARD:

Along with other citizens of the communitgchool Resource Offic&rer r y 7 Ma ¢ C
Baker sits on this board that meets every other month to review discipline

problems and other mattgusrtaining to the students in the school district. Also,

t he Department is working with the Scho
Restorative Justice program within the high school and middle school. This

program would allow the students to handlengnaf their own discipline
problems.
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« TOURS/SAFETY
PRESENTATIONS:

Tours of the Cloverdale Police station have been given to students from Jefferson
School as well as thé"Day Adventists Schoplarious preschools and scouting
organizations Safety presentations have been given to theséheol and Head

Start programs in the communityPolice department statfias been actively
attending Neighborhood Watch meetings, and has established a rapport with a
number of citizens who are callingettDepartment to report problems in their
neighborhoods.

« AUDITS:

The Cloverdale Police Department complies with all county, state and federal
guidelines. During the course of ) various state and county agencies
conducted audits of our internablicies & procedures related to temporary holding
facility, chain of custody sanctity regarding property and evidence, and employee

Cloverdale Police Department Annual Report 2014 | Pagel5




training records. Three different entities inspect our temporary holding facility and
records. Evidentiary audits examidetailed records, including monies collected,
narcotics and guns seized, and proper storage of evidégmnizations include
Department of Justice, State of California, County of Sonoma, and California
Peace Officers Standards & Training. The poliepattment prides itself on its
consistent passing grades in each and every audit conducted.

u CITRUS FAIR:

Each year the Cloverdale Police Department actively participates in the Cloverdale
Citrus Fair. The Chief of Police heads the annual paradedbying the
depart ment 6s bl ack  &sidewpickup druckl Bompletelz h e v y
equipped with lights and siren. Officers direct traffic at the Citrus Fair/South
Cloverdale Blvd. intersection.

A Citrus Fair crowd favorite
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Officer Rickey Rhodes, CSO Teresa Marino, & K9 Mojo

V. Department
Overview

The Cloverdale Police Departmemmploys
thirteen sworn officers and two Reserv
Officers who serve a community of almo
9,000 residents spanning an area of duér
square miles. In addition, thedepartment
employs seven civiians who provide & /
essential services such &ommunication,

Records, Training, Property & Evidenceoo@munity Servicesand Animal
Control We have oa civilian volunteer who continwgeto help our organization
deliver the highest caliber of police service possiblde Police Department is
organized intdour divisions the Administrative, Field Services & Investigations,
Communications & Records, anduxiliary Divisions. The function of each
division is an important component in assuring @leverdalePolice Department
maintains the professional operation expected by the community we serve.
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The Cloverdale Police Department draws some of the finest law enforcement
professionals in the stat@®ur average officer tenure in the department is over ten
years of experience investigating all major crimes and complex traffic accidents.
Our agency is a proud partneth Cal i f or ni adés Commi ssi on
Standards and Training (POST). Our department values independent decision
making and problem solving strategieldsing a communitypolicing philosophy,

our department has fostered strong partnerships batwar schools, faithased
community, civic organizations and citizeng.his type of collaboration greatly
enhances our crime fighting tactics and tends to reduce crime and the fear of crime
in our community. We strongly believe that preventing crimeascommunity

effort and it is our role, as the Police Department, to provide the training and
information necessary to help our citizens take an active part in crime fighting
efforts. Committed to providing quality, responsive service in its efforts dckw

i n partnership with the community, the
about crime prevention, statistics and online seryircetuding Crime Mapping,

Patrol Requests, Vacation House Checks and how to pay your traffic titket.
Departmen strives to continually improve itself and become more proficient.
Every member of th€loverdalePolice Department is committed to our Mission

and Core Value statements, which are summed up in our motto:

{"Working together for a safe communriity"
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VI.  Budget Breakdown 2014-2015 Budget

With an annual budget of
. $3,340,480the CloverdalePolice
The Cloverdale Police Departm . Department operates 2% of the
. . Ci t $689H,2445eneral Fund.
budget supports thirteen sworn poli¢ SRR EEANTEE SRS
majority of funds are spent on

officers, seven civilian employees, oF = EiEE AR IS eE, IS

Operating expenses professional

Volunteers, and two Reserve Office’  Eiileeareloi= RN EhE e Re]
. . . . the budget.
in the delivery of police servicel uii

! h l il i
Nearly, 95% of the Department ISl i

budget is for personnel costs and tHEESR RS0
wages, overtime, holiday pay,

bUdget iS primar"y Supported Medicare, retirement, workers

compensation, unemployment

t h rou g h t h € C | t y and uniform allowance.
addition to the General Fund, th§ SeTiFeassyes

The department will spend

Department receives funds in grants i s
. . contract services which include
levies and fines. County Animal Services,
S h e r feek Eab Services
and jail booking fees.

Auxiliary. Police Budget Materials & Supplies:

4% Operating supply expenses are
projected at 83,310. This
includes funds for vehicl&
equipmentepair,fuel, safety
communication, computer
functions and equipmerARE,
needed to opate the department.

Communicati
ons/Records
24%

Training Costs:

This £5,000coverstraining
tuition costs, room, meal, and
mileage expenses, akll asfees
and expenses associated witl9K
training, food, grooming, and
boarding.

Cloverdale Police Department Annual Report 2014 | Pagel9




VII. authorized STAFFING
Chief of Police

Three Sergeants
Technical Support Manager/Records Supervisor
Nine Sworn Patrol Officers
Two Reserve Police Officers
Five Dispatchers
One Community Services Officer
One School Resource Officer

One Volunteer
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