AGENDA
FINANCE, ADMINISTRATION AND POLICE SUBCOMMITTEE
Meeting Date:
Meeting Time:
Meeting Location:

Monday, April 4, 2022
1:30 p.m.
Cloverdale Library
401 N. Cloverdale Blvd., Cloverdale, CA 95425

All Members of the subcommittee will be participating in the meeting in-person. If you would like to provide
public comment, we encourage you to submit them via email to the City Clerk at: yspence@rgs.ca.gov The
public may also view and participate in the meeting using Zoom. Please refer to the end of the agenda for
instructions on how to view the meeting and provide public comment using Zoom:
https://us02web.zoom.us/s/86312888782

Subcommittee Members and City Staff:

Councilmember Gus Wolter, Chair
Mayor Todd Lands, Vice Chair

City Manager David Kelley
Assistant City Manager Kevin Thompson
Police Chief Jason Ferguson
Finance Director Susie Holmes

1.

Call to Order:

2.

Roll Call:

3.

Communications:

4.

Public Comment: Members of the public may comment on any matter not on this agenda. Please limit
comments to three minutes. Members of the public may comment on items on the agenda when the
subcommittee considers that item. To make a public comment, use the “raise hand”
icon on your
smart device or desktop computer, or dial *9 if you are using just your telephone.

5.

Approval of Minutes:
a.
February 7, 2022, Meeting Minutes

6.

Current Items for Discussion:
a.
Review Draft Code Enforcement Ordinance modifying Municipal Code Chapters 1.10 through 1.15
b.
Salary Review of the Assistant City Manager/Community Development Director and Public Works
Director
c.
Review and Discuss Proposal for Recruitment Services
d.
Discuss Need and Potential Alternatives for Procuring Grant Writing Services
e.
Discuss Translation Services for City Council Meetings and Other Brown Act Committees
f.
Discuss Update of the Cloverdale Governance Manual

7.

Standing Items / Items Continued:
a.
Update on Measure P and Cannabis Permits and Funding Allocations
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b.
c.
d.
e.
f.
g.

Update on Water Rate Revenue for FY 2021-22
Update on California Water and Wastewater Arrearages Payment Program
Update on Development of Cooling/Warming Center Policy
Update on Pension Obligation Bonds for CalPERS Pension Unfunded Actuarial Liability (UAL) debt
Update on R3’s review of Recology’s Extraordinary Rate request
Update on Pending Legal Cases

8.

Future Agenda Items (subject to change):

9.

Good of the Order:

10.

Adjournment: Adjourn to the next meeting on Monday, May 2, 2022, at. or alternate date/time as
requested at the Cloverdale Library, 401 N. Cloverdale Blvd., Cloverdale CA.

PLEASE NOTE
This Meeting will be conducted via Zoom consistent with the provisions of Assembly Bill 361 which amended
the Brown Act. In order to minimize the spread of the COVID 19 virus, please do the following:
Attendees may join the meeting in person at the location printed on the agenda or through the use of Zoom
at: https://us02web.zoom.us/s/86312888782. Webinar ID: 86312888782 or by Telephone Dial by your
location 1 (669) 900-6833 and entering Webinar ID: 86312888782.
•

Zoom attendees will be muted until they are called upon for Public Comment. To make a public comment,
use the “raise hand”
icon on your smart device or desktop computer, or dial *9 if you are using just
your telephone. Please listen carefully for the Chair or City Clerk to address you by name (or phone
number) and for the audible Zoom notification that you have been unmuted. Once you begin your public
comment, your three (3) minutes will begin.

•

If you would prefer to submit public comment in writing, please email your comments to
yspence@rgs.ca.gov. If you are commenting on a specific agenda item or items, please state the agenda
item number(s) in the subject line of the email. All comments received via email will be provided to the
Subcommittee in writing and included as a part of the record of the meeting.

CERTIFICATION – Pursuant to Government Code § 54954.2, the agenda for this meeting was properly posted on or before 5:00 p.m., 3/31/21.
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Item 5a

DRAFT MINUTES
FINANCE, ADMINISTRATION AND POLICE SUBCOMMITTEE
Monday, February 7, 2022
Subcommittee Members and City Staff:
Councilmember Gus Wolter, Chair
Mayor Todd Lands, Vice Chair

City Manager David Kelley
Police Chief Jason Ferguson
Finance Director Susie Holmes

1.

Call to Order: The meeting was called to order at 1:30p.m. All of the members of the subcommittee were
present except Police Chief Ferguson. Lieutenant Parker attended the meeting in the absence of Chief
Ferguson.

2.

Communications: None.

3.

Public Comment: None

4.

Approval of Minutes: Since there are some new members on the subcommittee, City Manager Kelley
brought the subcommittee up to date actions and discussions from the prior meetings. After the update, the
minutes of December 6, 2021, meeting was approved on a motion from Chair Wolter and a second by Vice
Chair Lands.

5.

Current Items for Discussion:
a) Receive Presentation and Consider Cannabis Industry Request to Review Cloverdale Excise Tax Rate.
City Manager Kelley presented this item to the subcommittee providing them with pertinent background
information. Assistant City Manager Thompson introduced Erin Gore with the Garden Society who will be
making a presentation. After the presentation, there was discussion among the subcommittee members
regarding the excise tax and if the council decides to adjust the tax, the voters would need to approve
the change. There was discussion regarding late fees and whether or not they could be waived. There
was discussion regarding the benefits of lowering the tax. After discussion City Manager Kelley agreed to
bring this item to the full council at the March 9, 2022, meeting. Based on the direction that the City
Council gives the item could be brought back to the March 23, 2022, meeting for a vote. Upon call for
public comment, no one from the public spoke.
b) Review Draft Proposed Updates and Comments on Code Enforcement Ordinance Modifying Municipal
Code Chapters 1.10 through 1.15.
Assistant City Manager Thompson presented the update to the subcommittee members stating that the
proposed changes to the Municipal Code is being reviewed by Myers Nave. They will bring the
recommended changes to the subcommittee and then to the City Council. Upon call for public comment,
no one from the public spoke.
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c) Update on California Water Arrearages Payment Program.
City Manager Kelley and Director Holmes presented this item to the subcommittee. This is an update to
the water arrearages payment program that was established through the State Water Board. Our
finance team put together an application that addresses or responds to late payments that occurred
during COVID. There is a very specific timeframe that was required in the application to address unpaid
water or utility bills. Director Holmes provided the subcommittee with more details. Upon call for public
comment, no one from the public spoke.
6.

Standing Items / Items Continued:
a.
Update on Measure P and Cannabis Permits and Funding Allocations. City Manager Kelley gave an
update on this item stating that the there is a report that our finance director prepared that includes
information on the excise tax for cannabis.
b.
Update on Water Rate Revenue for FY2021-22. City Manager Kelley gave an update to the
subcommittee stating this may also be bought forward to the City Council, in looking at the waterway
revenue for this current fiscal year, we’ve seen a pretty significant decline with the exception of the
billing for January. We attribute the decline to the requested water conservation and the reduction in
use by our customers directly correlate to a reduction in water rate revenue. To offset that we will be
looking for grant funds. If awarded that will help address some of the capital costs of our CIP projects
in the water enterprise.
c.
Update on Development of Cooling/Warming Center Policy. City Manager Kelley provided an update
to the subcommittee letting them know the steps that are being taken to secure and sustain a building
to be used for a cooling and warming center.
d.
Update on Sonoma County Homeless Emergency Response. City Manager Kelley reported that this is
an ongoing activity generally reported on through the community advisory group that will have a
meeting tomorrow led by the Mayor and Councilmember Palla. We are at a stage now where we need
to finalize the draft strategic plan and bring it forward to council.
e.
Update on Pension Obligation Bonds for CalPERS Pension Unfunded Actuarial Liability (UAL) debt. City
Manager Kelley reported that there have been multiple presentations to this subcommittee about
pension obligation bonds to pay for our unfunded actuarial liability or UAL debt. We just executed that
and our Finance Director did a lot of work on it. We’re making progress on that audit report. Once we
have that audit done, we will review the audit in the subcommittee and then take it to council at that
point.
f.
Update on Ordinance amending the Cloverdale Municipal Code to address requirements of SB1383
Short-Lived Climate Pollutants (SLCP): Organic Waste Methane Emissions Reductions. City Manager
Kelley pointed the subcommittee members to an item in the agenda packet that is an update from the
consultant they are working with. They are helping to draft updates to our municipal code to ensure
that we are compliant. He talked about compost and in order to comply with the State’s requirements.
We would like to bring the ordinance that is being drafted for introduction to the subcommittee for
review.
g.
Update on review of request from Recology for Extraordinary Rate Increase due to SB1383. City
Manager Kelley had an update on this item stating he received an email on Friday from Recology, they
are a municipal solid waste provider, they will be burdened by the requirements of SB1383 and incur
additional costs. What they would like to do is pass on those costs which is permitted through the
franchise agreement to their customers. That will require council approval to do what is called an
extraordinary rate increase. We will be bringing forward a scope of work to do a review at their
request. It is like a performance audit to access how well they are providing their services to the
community. He will be bringing the results of that audit to the City Council.
Upon call for public comment, no one from the public spoke on the above items.
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7.

Future Agenda Items (subject to change): Chair Wolter stated that it has been a while since we have gotten
a report from our City Attorney on pending cases and status. It could be a confidential memo to the City
Council or a closed session item.

8.

Good of the Order: None

9.

Adjournment: The meeting adjourned at 2:53 p.m. Adjourned to the next meeting on Monday, March 7,
2022, at 1:30 pm. or alternate date/time as requested at the Cloverdale Library, 401 N. Cloverdale Blvd.,
Cloverdale CA.
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Item 6a. Draft Code Enforcement Ordinance modifying Municipal
Code Chapters 1.10 through 1.15

Draft Ordinance will be made available prior to the Subcommittee
meeting
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BACKGROUND
RGS was asked to complete a salary review and provide recommendation for the City of
Cloverdale’s Assistant City Manager/Community Development Director (ACM/CDD) and Public
Works Director (PW Director) classifications. Similar studies were conducted in 2020; however,
changes to both work assignments have occurred since the completion of that review. The
ACM/CDD has been assigned additional duties and responsibilities related to the Parks
Maintenance function. In addition, after unsuccessfully recruiting for the PW Director/City
Engineer classification, the City has decided to update the classification to Public Works Director
(no longer requiring the incumbent to oversee Engineering or possess registration as a Civil
Engineer). In light of these changes, the City requested an updated salary review.

MARKET COMPETITIVENESS
Maintaining competitiveness in the labor market is important to attracting qualified applicants,
retaining current employees, and contributing to an organization’s image as an employer of choice.
It is an industry best practice to review the salaries of similar classifications in comparable agencies
for competitiveness and to ensure market comparability.
To maintain consistency, RGS utilized the same comparable agencies used in the study conducted
for the same position in January 2020. RGS surveyed for match classifications to the ACM/CDD
and Public Works Director classification at the following comparator agencies:
•
•
•
•
•
•

City of Calistoga*
City of Cotati
City of Healdsburg
City of Sebastopol
City of Sonoma
City of St. Helena

*As in 2020, the City of Calistoga was only used for PW Director salary review.
Assistant City Manager/Community Development Director
As in 2020, RGS found none of the five agencies have an exact match classification. The City of
Sonoma has the Assistant City Manager/Administrative Services Director classification. The City
of Sebastopol has the Assistant City Manager/City Clerk classification. These two (2)
classifications are most similar to the Cloverdale classification as both have general Assistant City
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Manager responsibilities and responsibility for the overall management of a specific department
or function. The City of Healdsburg has separate classifications of Assistant City Manager and
Community Development Director. As the ACM classification has higher-level duties and
responsibilities, RGS has used it as comparable to the City’s ACM/CDD. The final two cities
(Cities of Cotati and St. Helena) do not have Assistant City Manager classifications but do have
classifications comparable to the Community Development Director function. Those
classifications have been used as comparable. The table below reflects the salary data collected for
the ACM/CDD classification.

Agency

Max Monthly
Salary

Class Title

City of Cloverdale

Assistant City Manager/Community
Development Director

$12,080

City of Cotati

Community Development Director 1

$14,536

City of Healdsburg

Assistant City Manager 2

$16,615

City of Sebastopol

Assistant City Manager/City Clerk 3

City of Sonoma
City of St. Helena

Assistant City Manager/Admin Services Director
Planning & Building Director
Number of Matches

1.
2.
3.
4.

1

$13,943
4

$14,237
$14,172
5

Median of Comparators
% Above/Below

$14,237
-15.15%

Average of Comparators
% Above/Below

$14,701
-17.83%

City does not have Assistant City Manager position.
City has two separate classifications: Assistant City Manager and Community Development Director.
Classification serves as both Assistant City Manager and City Clerk.
Classification serves as both Assistant City Manager and Administrative Services Director. City also has a
separate classification of Community Services Director.

The comparison of the salaries of the identified classifications shows the City of Cloverdale’s
ACM/CDD position is approximately 15.15% below the median and approximately 17.83% below
the average of the comparator agencies.
Public Works Director
Of the six (6) comparators surveyed, two (2) cities (Healdsburg and St. Helena) have Public Works
Director classifications comparable to the City’s classification. This is an insufficient number of
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comparators to obtain valid survey data. As in 2020 RGS also collected salary data from the three
(3) cities (Calistoga, Cotati, and Sonoma) with Public Works Director/City Engineer positions.
The final City (Sebastopol) has a Public Works Superintendent who oversees that City’s Public
Works function. As Sebastopol’s Public Works Superintendent is not a department head level
position, it is not considered comparable to the City’s PW Director classification. The table below
reflects the salary data collected for the PW Director.
Max Monthly
Salary
$12,495

Agency
City of Cloverdale

Class Title
Public Works Director

City of Calistoga

Public Works Director/City Engineer 1,2

$15,220

City of Cotati

Public Works Director/City Engineer 1

$15,463

City of Healdsburg

Public Works Director 3

$16,228

City of Sonoma

Public Works Director/City Engineer
3

1

$14,237

City of St. Helena

Public Works Director

City of Sebastopol

NCC 4

-

Number of Matches

5

1.
2.
3.
4.

$15,375

Median of Comparators
% Above/Below

$15,375
-18.73%

Average of Comparators
% Above/Below

$15,305
-18.36%

Requires registration as a Civil Engineer
The salary listed is the control point of the salary range.
Serves as Public Works Director only – Does not require registration as Civil Engineer.
No Comparable Classification. Public Works Superintendent oversees Public Works function. This is not a
department head position.

The comparison of the salaries of the identified classifications shows the City of Cloverdale’s PW
Director is approximately 18.73% below the median and approximately 18.36% below the average
of the comparator agencies.

INTERNAL ALIGNMENT
While utilizing external salary data can provide critical information when determining appropriate
salaries, it is equally important to examine the internal alignment of classifications within an
organization. This is especially true when setting salaries of classes that do not share the same
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technical knowledge, skills, and abilities, but share classification factors such as the scope of
responsibility, level in the organization, and complexity of work. Specifically, those classifications
considered Executive Management; the City Manager and the four director-level positions which
report directly to the City Manager. These four (4) positions are the Finance Director, Chief of
Police, PW Director, and ACM/CDD.

DISCUSSION
Based on the data collected, the salary of the ACM/CDD is approximately 15.15% below the
market median and 17.83%% below the market average. The salary for the PW Director is
approximately 18. 73% below the market median and 18. 36% below the market average.
The City could choose to adjust the ACM/CCD and PW Director salaries based on the market
data collected. However, the resulting salaries would be near or greater than both the City
Manager and Chief of Police, ignoring the internal salary alignment of these positions to the
other department head position. As an alternative, the City could adjust the salaries for the
ACM/CDD and Public Works Director to reflect the changes in responsibilities of these positions
while maintaining the internal alignment within the Executive Management group.
Table 1 shows the current maximum monthly salaries for the City Manager, ACM/CDD, and the
three (3) department heads; the salary differential between City Manager and the other positions;
and finally, the salary differential between each classification from highest to lowest.
Table 1
Internal Alignment of Current Salaries

Class Title
City Manager
Chief of Police
Public Works Director
Asst. City Manager/Comm. Dev. Dir.
Finance Director

Max Monthly
Salary
$14,250
$13,318
$12,495
$12,080
$11,468

Differential
Between CM and
Each Dept Head
-

-6.5%
-12.3%
-15.2%
-19.5%

Differential
Between Each
Department Head
-

-6.5%
-6.2%
-3.3%
-8.2%

The current salary for the ACM/CDD is 15.2% below the City Manager and 3.3% below the PW
Director.
Table 2 provides the same information with salary adjustments to recognize the additional duties
of the ACM/CDD and the reduction in qualifications for the PW Director.
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Table 2

Internal Alignment of Proposed Salaries

Class Title
City Manager
Chief of Police
Asst. City Manager/Comm. Dev. Dir.
Public Works Director
Finance Director

Max Monthly
Salary
$14,250
$13,318
$12,825
$12,184
$11,468

Differential
Between CM and
Each Dept Head

Differential
Between Each
Department Head

-6.5%
-10.0%
-12.3%
-19.5%

-6.5%
-3.7%
-5.0%
-8.2%

The proposed salary for the ACM/CDD ($12,825/month) provides a 10% differential between it
and the City Manager (instead of ~15%). This salary also results in an approximate increase in
salary of 5% for the ACM/CDD.
The proposed salary for the PW Director ($12,184/month) inverts the salary relationship between
it and the ACM/CDD, setting the PW Director 5% below the ACM/CDD. This salary represents
a decrease in salary for the PW Director of approximately 2.5% based on the reduction of
minimum qualifications for the position. While registration as a Civil Engineer may have greater
value and warrant a larger decrease in salary, due to the challenges the City has faced with
recruiting for this position, RGS is hesitant to suggest a more significant salary reduction.

RECOMMENDATIONS
RGS provides the following options for consideration:
1. The current salaries for the ACM/CDD and PW Director fall well below the market. It is not
possible to adjust these salaries to be competitive with the market while remaining within
fiscal constraints. Therefore, it is recommended the City adjust salaries based on the internal
alignment among Executive Management classifications.
2. Adjust the ACM/CDD classification salary to be 10% below the City Manager, which results
in a 5% increase in salary for the ADM/CDD classification. The top step monthly salary
would be approximately $12,825.
3. Adjust the salary for the PW Director classification to be 5% below the ACM/CDD, which
results in a 2.5% reduction in salary for the Public Works Director/City Engineer
classification. The top step monthly salary would be approximately $12,184.

11

Item 6c

February 10, 2022
City of Cloverdale
C/O Shannon Peterson, Finance and HR Analyst

speterson@ci.cloverdale.ca.us
RE: RECRUITMENT SERVICES FOR PUBLIC WORKS DIRECTOR
Dear Shannon:
Regional Government Services Authority (RGS) is pleased to submit a scope to the City of Cloverdale
(Agency) for recruitment services for the position of Public Works Director. In the proposal estimate
provided this recruitment would be classified as a General Recruitment and be estimated to cost between
$6,500 to $8,500. If requested this work would fall under the current existing agreement that RGS and
Cloverdale have in place.
RGS is a unique, fee-supported, joint powers authority specializing in public-sector administration and
consulting services. RGS exclusively serves public agencies and employs experienced public-sector
professionals to assist our partner agencies. Since 2002, RGS has served over 200 public agencies.
I am confident that you will find our information is responsive to your agency’s objectives and needs. The
plan provides for ample time, tools, and support to meet or exceed the goals provided. RGS has a solid
and respected reputation with the public agencies we serve for timely, cost-efficient delivery, and
effective implementation. As a public agency, we fully understand the needs and requirements of public
agencies.

If you have any questions regarding this information, please feel free to contact Kay RandolphPollard at krandolphpollard@rgs.ca.gov or 650-587-7314; or Bobbi Bennett at (650) 587-7303 or
bbennett@rgs.ca.gov. We look forward to the opportunity to provide you with these services.

Sincerely,

Bobbi Bennett
Human Resources Services Director
REGIONAL GOVERNMENT SERVICES
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Recruitment Services
RGS uses a thorough search and screening approach based on the best practices of merit
selection and an objective assessment of job-related qualifications and competencies. We use a
unique process in sourcing candidates who are aligned with the values of the organization.
Here are a few of the tools we use to administer efficient, safe, virtual, and confidential
recruiting processes: remote recruiting, applicant tracking platform, remote screening, and
remote interviews including proctored oral boards.
We utilize a four-stage process to guide us in developing our deliverable: a pool of qualified
candidates.
I.
II.
III.
IV.

Recruitment strategy and candidate profile development.
Marketing using a proactive and robust search.
Merit-based selection
Hiring Support

Step I - Recruitment Strategy and Candidate Profile Development
We meet with the agency’s management and staff to familiarize ourselves with your agency’s
needs and the position requirements. We take the time to learn about your organization and the
position to develop a strategy and a recruitment plan. Then we generate an “Ideal Candidate”
profile including competencies and attributes in order to target our search efforts to the most
qualified candidates.
Step II - Marketing Using a Proactive and Robust Search
We use language to market each position and partner agency to provide candidates a view of the
benefit for working for your agency in the position being recruited. Our marketing plans include
targeted advertising and social media promotions. We may also conduct a passive candidate
search for qualified individuals who are not actively seeking employment. RGS is committed to
reaching a diverse candidate pool. To support these efforts, we recommend publications and
websites that are focused on reaching underserved candidate populations.
Step III – Merit Based Selection
The RGS Recruitment Team uses merit principles to guide the recruitment and selection methods
that are equitable, efficient, effective, and fair. The selection process is customized for each
position – based on competencies and required knowledge, skills, and abilities.
Our exam planning includes a discussion of the best approach in assessing candidates to achieve
the desired outcome. The selection process may include in-depth, behavioral-based interview
with each candidate and may also include other selection assessments such as skills testing
and/or a performance exam.
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RGS receives and screens all application materials to determine each candidate’s ability to meet
minimum qualifications for the position. RGS also conducts remote screening based on
behavioral-based process and personally speak to qualified candidates during a preliminary
review. In this process we gain a solid understanding of each candidate’s technical competence,
interpersonal skills, and verify minimum qualifications.
We prepare a summarized report with information obtained through the candidate screening
process including a list of qualified candidates for further consideration.
We handle all aspects of the selection process. This includes preparing appropriate materials
such as interview questions, evaluation manuals, and other assessment exercises; scheduling and
facilitating the interviews; deliberation of the results; and contacting both successful and
unsuccessful candidates.
Step IV – Hiring Support
•
•
•
•

Conditional Job Offer
In-Depth Reference Checks
Background Check Support
Contract Negotiation

Communication and Reporting
Regular progress reports are provided to critical staff within the partner agency. Periodic remote
and/or onsite meetings are scheduled to maintain regular input and communication for the
ongoing project. RGS maintains and conducts all needed correspondence and record-keeping
throughout the process. We maintain a final record to comply with current legal standards.
The deliverable we produce is a list of qualified candidates and associated candidate information.
Based on partner requirements we can compile a final report that documents marketing efforts, a
final written summary of work performed, and related EEO candidate data.
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SERVICE COST/BILL RATES
Regional Government Services (RGS) provides services on an hourly basis, plus direct costs.
Work is performed as agreed, and subsequently billed based on hours worked. RGS Advisors
are skilled at prioritizing projects and working within the budget of partner agencies.

Bill rates are as follows:
Title

Hourly Rate

Chief Operating Officer

$140 to $230

Deputy Chief Operating Officer

$135 to $205

Senior/Lead Advisor

$130 to $200

Advisor

$120 to $170

Project Advisor

$110 to $130

Project Coordinator

$90 to $125

Technical Specialist

$80 to $120

RGS provides services on an hourly basis, plus direct costs. Work is performed as agreed, and
subsequently billed based on hours worked. RGS Advisors are skilled at prioritizing projects
and working within the budget of partner agencies.
Recruitment services for general positions are estimated to be from $6,500 to $8,500 for each
recruitment based on project needs and bill rates for staff in the Advisor, Project Advisor, and
Project Coordinator categories. Executive recruitments are estimated at up to $17,500 each
based on project needs and bill rates for staff in the Advisor, Project Advisor, and Project
Coordinator categories. Recruitments will only be conducted based on a specific request from a
partner in writing.
Depending on the nature of the recruitment services provided, direct external cost for such items
as recruitment advertising, test rental, and marketing resources, will be invoiced at cost with no
markup. Mileage will be calculated and invoiced using the current IRS rate. The partner agency
can determine the amount of funds for direct external cost in advance. These direct external
costs are separate from staff time estimates provided above.
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Recruitment Services Direct Cost Rates
Title

Rate

LinkedIn Ad Posting

$750 - $498 Per
Posting
$25 or less -

Candidate Remote eSkills Online Test

per candidate per
testing session
based on
volume.

RGS works on an approval basis for all direct external costs prior to engaging in the work. We
set a marketing plan and will seek approval prior to placing advertising. We seek subject matter
expert input and agreement on any multiple choice or skills tests in a selection process and
provide an estimate of cost prior to performing and/or engaging in these activities.
Candidate Guarantee
RGS does not guarantee a candidate selection and hire made by our partner client agencies. In
the event a recruitment does not produce a viable candidate, or there is a premature dismissal or
resignation of the selected candidate, RGS’s approach is to charge for the work performed as
agreed. It is rare when a deadline needs to be extended or a recruitment needs to be reopened. In
the case these steps need to take place, when an agreement is reached to extend or re-recruit, we
then make revisions needed to the plan and proceed based on the revised or new plan. RGS will
charge for the additional or new work.
If a candidate leaves and a new recruitment process is needed, our current hourly rates plus direct
costs apply for these services if requested.
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Item 6f
City Council/Successor Agency
Agenda Item Summary
Agenda Section:
New Business

Agenda Item: 14
Meeting Date: March 24, 2021

Staff Contact:
David Kelley, City Manager

Agenda Item Title:
Update of the Cloverdale Governance Manual
________________________________________________________________________________________
Recommended Council Action(s):
Discuss update of the Cloverdale Governance Manual and provide direction to City staff on next steps.
________________________________________________________________________________________
Background:
The City of Cloverdale operates under a Council-Manager form of government. Under this form of
government, the elected Board (the City Council) sets the policy and direction of the City (the Legislative
Branch) and the appointed City Manager is responsible for the operations of the city government and for
carrying out Council direction (the Administrative or Executive Branch). The roles and responsibilities of the
City Council are defined in CA Government Code 34000 et. seq. and the roles and responsibilities of the City
Manager are defined in Cloverdale Municipal Code (CMC) 2.08. In 2008, the City Council began development
of a written policy framework within which the legislative and the executive branches of the City will operate
referred to as the Cloverdale Governance Manual. The Cloverdale Governance Manual (“Manual”) was
developed by the former General Administration Subcommittee in 2008. The City Council subsequently
reviewed the Manual in December 2008; however, the Manual was not formally approved by the City Council
at that time because several of the recommended Exhibits were never completed.
In 2010-2011, the Finance & Administration Subcommittee began working on an update of the Manual and
developed recommended revisions. After various meetings of the Subcommittee and input by the City
Council, the Council adopted the current Governance Manual on October 12, 2011 by Resolution No. 0622011.
________________________________________________________________________________________
Summary:
Article 1 of the Manual (Attachment 1), states that the purpose of the Cloverdale Governance Manual is “to
describe the framework within which the legislative and the executive branches of municipal government
operate.” The Governance Manual sets forth various policy statements that address the form of local
government, the relationship between City Council and City Manager as well as various governance matters
and procedures for Council, Subcommittees, boards and commissions.
The Manual is organized into the following six sections:
One: Purpose........................................................................................................
Two: General..........................................................................................................
Three: Duties and Privileges of Members..............................................................
Four: Governance at Council Meetings.................................................................
Five: Committees, Boards & Commissions ...........................................................
Six: Council Procedures..........................................................................................
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Due in part to the age of the Manual and need to address current governance issues facing the City,
Councilmember Cruz recommended to the City Council that the City consider updating the Governance
Manual. The City Council agreed to consider revisions and updates to the Governance Manual and assigned
the review of suggested updates to the Finance Administration & Police Subcommittee (“Subcommittee”). In
response to feedback provided by the Subcommittee, staff prepared a Governance Manual Matrix
(Attachment 2) that highlights existing and proposed new themes and sections. Following the themes and
sections in the matrix, staff prepared an updated outline for a comprehensive update of the Governance
Manual (Attachment 3). The proposed update includes the new and existing themes and sections.
Staff recommends that the City Council review the matrix, provide feedback on the existing and proposed
new sections and determine whether any other new themes or sections should be added or considered as
part of the Comprehensive update of the Manual.
________________________________________________________________________________________
Options:
1. Review the Governance Manual Matrix, provide feedback on the existing and proposed new themes and
sections and determine whether any other new themes or sections should be added to the draft outline;
or
2. Provide alternative direction to City Staff.
________________________________________________________________________________________
Subcommittee Recommendation:
Review of the Governance Manual is a standing item on the Finance Administration & Police Subcommittee.
The Subcommittee provided input on.
________________________________________________________________________________________
Budget/Financial Impact:
There is no budget or funding impact associated with the discussion item at this time.
________________________________________________________________________________________
Attachments:
1. 2011 Governance Manual
2. Governance Manual Matrix
3. Draft Governance Manual Outline
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ARTICLE 1 – PURPOSE
The purpose of the Cloverdale Governance Manual is to describe the framework within which the
legislative and the executive branches of municipal government operate.

ARTICLE 2 – GENERAL
1. Form of Government
The City of Cloverdale operates under the Council-Manager form of government. Under this
form, the elected Board (City Council) sets the policy and direction of the City (the Legislative
Branch). The appointed City Manager is responsible for the operations of the city government
and for carrying out Council direction (the Administrative or Executive Branch).
2. City Council
a. General. There are five City Council positions. Council members are volunteers who are
non-partisan and serve at-large. The City of Cloverdale is not divided into districts.
b. Term. Council members serve staggered four-year terms. Regular elections to fill fullterm Council positions take place during the general election (November of even
numbered years). Registered voters decide who should fill three Council positions at
one election, and two Council positions at the subsequent election. Council members
typically take office in mid-December.
c. Role.
i. City Government – The City Council is the legislative branch of municipal
government. It provides the policy direction of the City. This includes
establishing and revising City codes; setting short- and long-term goals and
objectives for the City; and monitoring the administrative/executive branch by
hiring and overseeing the performance of the City Manager.
ii. Redevelopment Agency – Because the City has a redevelopment area within its
City limits, the City Council members also serve as the Board of the
Redevelopment Agency. In this capacity, Board members consider and approve
the issuance and use of redevelopment bonds; and approve and oversee
programs and capital projects intended to accomplish the redevelopment
agency’s mission.
3. Staff Direct Reports
In the Council-Manager form of government, the City Council does not have authority over City
staff. The City Manager is the sole employee directly reportable to the City Council. All other
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City employees, including contract employees and consultants, report to the City Manager and
are answerable to him/her. In Cloverdale, there is an exception – the City Attorney also reports
directly to the City Council.
a. City Manager. The City Manager is the Chief Executive Officer and head of the
administrative branch of the City. It is an at-will position serving at the pleasure of
Council. As the CEO of the municipal government, the City Manager directs operations
of each City Department, including administration, community development, finance,
risk management, human resources, police, engineering, and public works; analyzes and
makes policy recommendations to Council; and implements Council’s policy direction.
The City Manager also serves as the Executive Director of the Redevelopment Agency
within the City of Cloverdale.
b. City Attorney. The Cloverdale City Attorney is a contract position reporting directly to
City Council; however, s/he works closely with the City Manager and other City staff.
The City Attorney provides advice and counsel on City operational and policy issues;
interprets and recommends revisions to City codes and regulations; and defends the
City in matters of litigation. The City Attorney represents the City and not any individual
Council member or staff person.
4. Relationship between City Council and City Manager
The City Manager reports to the City Council as a whole; however, this does not preclude
him/her from working and communicating directly with individual Council members.
a. Collaborative Working Relationship. While the City Council and City Manager recognize
that there are clear lines of authority and responsibility between the legislative and
administrative branches, they are committed to working together in a team approach to
meet the needs of the community.
i. Subcommittee Meetings – The Council Subcommittee system (CMC 2.06) was
created to assist the City Council in carrying out its oversight and improvement
responsibilities to meet the needs of the Community. (See Article 4, Section 1
below for more information.) Subcommittee meetings take place in an
informal, sometimes brainstorming atmosphere, especially when the
Subcommittee is developing policy recommendations for full Council
consideration. In the spirit of this environment, Council members and staff are
encouraged to fully express their viewpoints. Council members may make
suggestions to or ask questions of staff about operations. These questions and
suggestions are not intended to be directions to staff. While the discussion is
collaborative, it is ultimately the responsibility of the City Manager to ensure
that the discussion does not result in staff direction of which s/he does not
approve.
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ii. Discussions between the City Manager and Council Members – Council
members and the City Manager are encouraged to discuss issues or areas of
concern. Topics may be wide-ranging, may extend beyond the boundaries of
the traditional Council-Manager form of government, and may be initiated by
either person. The conversation is only limited by the first person who states
that they should agree to disagree. Both parties agree to end the discussion on
that note; however, they may agree or either individual may separately decide
that the issue should be discussed with the full City Council.
b. Administrative Interference by Council members. Neither the Council nor individual
members may direct or request the City Manager or his/her subordinates to appoint or
remove any individual to or from office. Neither the Council nor individual members
may give any orders to any subordinate of the City Manager, either publicly or privately.
c. Informal Communications Encouraged. Section 4b is not intended to prevent informal
communications with City staff, so long as that communication does not involve orders
or direction, or is meant to influence actions or administrative policy. Members of the
Council are encouraged to interact informally and casually with City staff for the
purpose of gathering information, obtaining explanations of policies and programs, or
providing incidental information to staff relevant to their assignment. Such informal
contacts can serve to promote better understanding of specific City functions and
problems. While maintaining open lines of communication, City staff responding to
information requests from Council members will inform their supervisor and the City
Manager of such contact, and provide them with the same information shared with the
Council member.
d. Administrative Complaints Made Directly to Individual Council members. When
administrative policy or administrative performance complaints are made directly to
individual Council members, he or she will refer the matter directly to the City Manager
for review and/or action. The individual Council member may request to be informed of
the action or response made to the complaint. However, the City Manager is not
required to divulge information he/she deems confidential in conformity with applicable
statutes, ordinances, regulations, policies or practices. When appropriate, the issue
may be referred to a Council subcommittee for review/discussion.

ARTICLE 3 – DUTIES AND PRIVILEGES OF MEMBERS
1. Respect and Civility
The City Council desires to establish and maintain a civil environment in conducting City
business. It strives to treat with respect fellow Council members, City staff, and the general
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public. While the Council is in session, members will preserve order and decorum. Council
members, staff, and members of the audience will not, by conversation or otherwise, delay or
interrupt the proceedings of the Council session, or disrupt or disparage any Council member
while speaking; and will obey the orders of the presiding officer.
Any person making disruptive, disparaging, or impertinent remarks or unreasonably disturbing
the business of the Council, either while addressing the Council or attending its proceedings, will
be asked to leave or be removed from the meeting. Continued disruptions may result in a
recess or adjournment as described in Article 4, Section 6e below.
2. Principles of Civil Governance
Recognizing that civil governance has many different definitions, the Cloverdale City Council
provides the following principles for maintaining a civil environment:
• Setting high standards of decorum and courtesy;
• Encouraging open and productive conversation among Council members and with the
community about legislative matters;
• Demonstrating respect for divergent points of view expressed by citizens, fellow Council
members, and staff;
• Honoring each other and the public by debating issues without casting aspersions on
members of Council, the staff, or the public; and
• Accepting the principle of majority rule and working to advance the success of Council
decisions.
3. Election of Officers
a. Mayor. The Mayor is the titular head of the City Council. He or she presides over
Council meetings and serves as spokesperson on behalf of the City. The Mayor votes
along with the rest of Council on Council decisions.
b. Vice Mayor. The Vice Mayor is responsible for fulfilling the responsibilities of the Mayor
in the Mayor’s absence.
c. Process for Electing Officers. The Mayor and Vice Mayor are elected for a one-year
term by a majority of the City Council. This typically takes place at the first meeting in
December or the meeting at which the new Council is sworn in, as applicable. The
position of Mayor is not typically filled by the same person for more than one year at a
time. However, there is nothing to preclude this from occurring, and there is no limit to
the number of times a Council member may be elected as Mayor. The role of Vice
Mayor is an opportunity, especially for Council members in their first term of office, to
experience on an occasional basis the responsibilities of the Mayor. As a result, the Vice
Mayor is typically elected to be the Mayor in the following year. No Council member is
required to serve as Mayor or Vice Mayor unless s/he desires it.

Cloverdale Council Governance Manual (Oct. 2011)

Page 6 of 19

24

ARTICLE 4 – GOVERNANCE AT COUNCIL MEETINGS
1. Ralph M. Brown Act
The City complies with the Ralph M. Brown Act and other state laws pertaining to the public’s
accessibility to its elected officials and their deliberation process. These laws govern the types
of issues that may or may not be discussed in public view; the amount of public notice required
for various types of meetings; and similar issues, such as what types of documents are subject to
public disclosure.
2. Council Meeting
a. Types of Meetings.
i. Regular Meeting – The purpose of the regular meeting is to conduct regularly
scheduled Council business, such as consideration of ordinances and
resolutions; approval of contracts and agreements; and issuance of
proclamations. Regular Council meetings provide a forum for Council members
to report on their activities on behalf of the community, e.g., through their
participation on state and regional Boards, as well as their participation on
Cloverdale City Council subcommittees. The Cloverdale City Council’s regular
meetings are typically the 2nd and 4th Wednesdays of the month at the
Cloverdale Performing Arts Center. Times and location may change as needed.
ii. Special/Emergency Meeting – Under certain circumstances, the City may call for
a special or emergency meeting. Only certain topics qualify for special or
emergency status. Special meetings require 24 hour notice.
iii. Work Session – The City Council may meet for work or training sessions on
certain topics. The City is not required to accept public comment during such
sessions, but they are typically open to the public.
iv. Joint Meeting – The City Council may meet with other Boards (e.g., the Fire
District) or Commissions (e.g., the Planning Commission) on topics of mutual
interest.
b. Meetings Open or Closed to the Public.
i. Open Session – Most City Council business is discussed in open session, i.e., the
public may attend the meeting and provide input at appropriate times.
ii. Closed Session – The State has determined that it is in the community’s best
interest for certain types of issues to be discussed by the City Council without
public attendance. Closed Sessions are meetings to discuss such issues.
Examples of closed session topics include but are not limited to real property
and labor negotiations; anticipated and actual litigation; and the evaluation of
employees reporting directly to the City Council, e.g., the City Manager or City
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Attorney. In compliance with the Brown Act, the City Council reconvenes in
Open Session following the recess of the Closed Session and reports out as
appropriate on certain types of actions and votes that may have taken place in
Closed Session.
c. Council Meeting Agendas, Minutes, and Information Packets.
i. Meeting Agendas – City staff prepare an agenda based on the status of
subcommittee workplan items and general business needs. The City Council has
approved an Agenda format and amends it from time to time.
ii. Meeting Minutes – City staff draft minutes of each Council meeting for Council
consideration at a subsequent meeting. The minutes contain any action Council
takes, including direction to staff, as well as a summary of the discussion leading
to any decision.
iii. Placing an Item on an Agenda – There are a number of mechanisms for placing
an item on a Council meeting agenda.
1. The City Manager places items on the agenda pertaining to City
operations.
2. When a Subcommittee wishes to forward a topic to the City Council for
feedback or consideration, the Subcommittee and the City Manager will
agree on the timing of placing it on an agenda, taking into consideration
other items already scheduled and staff workload constraints. If the
item is not able to be scheduled on the intended agenda, the City
Manager will notify the Subcommittee members of the delay.
3. When a Councilmember wishes to initiate a policy item for Council
discussion, there are two approaches:
a. Raise the topic under the “Council Direction on Future Agenda
Items” section of a meeting. So long as there is general
consensus or at least three Council members wishing to discuss
the topic, the Council will refer it to a Subcommittee. In order
to avoid a quorum of Council, the initiating Councilmember will
write a summary of the issue and forward it to the
Subcommittee so that the Subcommittee has sufficient
background information on the topic.
b. Discuss the topic with the Mayor who, if s/he agrees it should
be agendized, will coordinate with the City Manager its
placement on an upcoming agenda.
4. When a Councilmember through his/her responsibility as a
representative on a regional or state board or committee requires
feedback from Council on a pending policy issue to be discussed by that
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body, he/she will coordinate with the City Manager its placement on an
upcoming agenda.
iv. Agenda Information Packets – City staff prepare a packet of information and
distribute it in advance of the Council meeting. The packet includes the finalized
agenda and a staff report of background information for each scheduled item.
Full copies of Resolutions, Ordinances, or other items intended for Council
action are also included. The agenda packet is typically distributed in City
Council members’ inboxes outside of the Council office on the Friday before the
regular meeting. Agenda packets for specially scheduled meetings will be
distributed as soon as available.
v. Public Notice of Council Meetings – The City Council meeting agendas are
posted in a display box outside of Cloverdale City Hall. In addition, the agenda is
published in the Cloverdale Reveille and provided to public access television.
vi. Public Distribution of Agendas and Agenda Packets – The City Council meeting
agenda packets are uploaded onto the City’s website and are provided to the
Cloverdale Reveille. Full paper copies of the agenda packets are available for
public display at Cloverdale City Hall, at the Cloverdale Senior Center, and at the
Cloverdale Public Library. Individuals may receive paper copies of agendas by
providing pre-stamped envelopes. They may also be placed on the “notify me”
subscriber list of the City’s Website, which provides them with a notification and
a link either to agendas or to agenda packets as those documents are uploaded.
3. Role of Mayor and Council Members at Council Meetings
a. Presiding Officer. The Presiding Officer calls the meeting to order and adjourns it; calls
for deliberation and votes of the Council; and determines whether or not to recognize
individuals wishing to address the Board. Individuals wishing to address the Council
must be recognized by the Presiding Officer before speaking.
The Mayor typically serves as the Presiding Officer of the Council meeting. If he/she is
unavailable or must recuse him/herself from an issue, the Vice Mayor becomes the
Presiding Officer for all or part of the meeting.
Since the Presiding Officer conducts the meeting, it is usual courtesy for him or her to
play a less active role in the debate and discussion than other members of the Council.
This does not mean that the Presiding Officer should not participate in the debate or
discussion. To the contrary, the Presiding Officer as a member of the Body has the full
right to participate in the debate, discussion and decision-making of the Council. The
Presiding Officer will normally be the last to speak at the discussion and debate stage,
and the Presiding Officer will normally not make or second a motion unless he or she is
convinced that no other member of the Body will do so.
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b. Meeting Quorum. A quorum requires a majority of the Council. With a five-member
Board, at least three members need to be in attendance in order for the Council to
deliberate and to take action. The Council may meet without a quorum for general
discussion or presentation purposes.
c. Attendance/Excused Absences. As volunteers, the City recognizes that Council
members have other commitments that occasionally conflict with Council activities.
However, the City Council takes its responsibilities seriously and expects fellow
members to make every effort to fulfill those responsibilities. When a Council member
is unable to attend a meeting or other official Council activity, he or she will notify the
City Manager as far in advance as possible, in order for that absence to be excused. The
City Manager will notify the Mayor and remaining members of Council of the excused
absence.
d. Council Votes. Board decisions typically require a majority vote of those in attendance,
so long as a quorum of the members is in attendance.
e. Council Member Support of Board Decisions. The Cloverdale City Council votes as a
Board on a number of policy issues. Once those decisions are made, even if an
individual Council member has not voted in favor of the majority decision, it is his/her
responsibility to support that Board decision. The power of the Council rests at the
Board rather than the individual level. Therefore, every Council member works for the
successful accomplishment of the decision made by the majority. That good faith
support does not necessarily mean that individual Council members have changed their
opinions about the decision.
4. Role of City Staff at Council Meetings
a. City Manager. The City Manager provides staff support for City Council meetings, either
directly or indirectly via other staff. This support includes research, analysis and
recommendations on policy issues, and updates on operational activities. In addition to
verbal support during the meeting, s/he coordinates the production of agenda packets
which are provided to Council in advance of the meeting. These packets include written
staff reports and other documentation for items scheduled on the agenda.
b. City Attorney. The City Attorney provides legal advice and counsel to ensure Council
deliberations and decision-making occurs in compliance with local, state, and federal
rules and regulations. S/he also provides the lead staff support to Council for some
policy issues and provides legal advice and counsel to City staff on certain other issues
before the City Council.
c. Sergeant-at-Arms. The Police Chief typically performs the function of maintaining order
at the direction of the Presiding Officer. In the event s/he will not be attending the
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meeting, the Chief notifies the City Manager and the Mayor in advance with the name
of his/her designee.
5. “Two-Touch” Principle
The two-touch principle is used to ensure Council is fully informed as it considers significant
and/or complex policy issues. The City Council operates using a Council Subcommittee and
Management by Objectives system. There are currently four subcommittees and two interagency subcommittees (City/School District and City/Fire District). The purpose of these
subcommittees is to fully discuss policy issues within their subject area and make
recommendations to the full City Council for deliberation and decision.
Once a subcommittee is prepared to make recommendations to the City Council, the topic is
scheduled on a Council meeting agenda. The purpose of this “first touch” is to describe the
issue and the subcommittee recommendations and seek Council feedback and direction.
Depending upon that feedback, the issue may be returned to the subcommittee for further
consideration. The issue may come to the City Council multiple times for feedback.
When the issue is ready, it is returned to a subsequent Council meeting for the “second touch.”
The second touch is Council’s official deliberation and decision. This may take more than one
meeting, e.g., if the Council action is consideration of an ordinance.
Simple or straight-forward policy issues may not require the use of the Two-Touch Principle.
6. Council Meeting Procedures
a. Meeting Proceedings. The City Council has adopted a Council Meeting agenda format.
At the beginning of each meeting, the Presiding Officer asks staff if there are any
changes to the agenda. Scheduled items may be removed but unscheduled items
typically may not be added, because items can only be added with sufficient public
notice. After considering those changes and any requests from Council members to reorder the scheduled items, the Council will vote or agree by consensus on approval of
the agenda. Approval of the agenda is the appropriate time for Council members to
consider removing an item from the Consent Agenda (see below). Following is an
explanation of the typical sections of the public business session during a regular Council
Meeting agenda:
i. Public Comments – During Public Comments, anyone may provide input or
comment on any topic of municipal concern that is not already agendized for
the meeting. The public may also provide verbal or written input to the City
Council before it takes action on any item on the agenda as it is being
considered. See section 6f for more information.
ii. Proclamations/Presentations – Proclamations and presentations are presented
to the City Council as a way to relay information when no official action or
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decision is expected. Typically, there are no more than two items scheduled for
any given meeting, and this section of the meeting is anticipated to last twenty
(20) minutes or less.
1. Proclamations are Council statements of support, recognition or
appreciation for events, activities or actions by individuals or groups.
Proclamations are typically issued by the Mayor.
2. Presentations are provided to Council from non-profit organizations and
other governments of programs and activities affecting the Cloverdale
community. They may also be presented by City staff.
iii. Council Reports – City Council members serve on a variety of regional and state
boards. The Council Reports section provides a forum for updating fellow
Council members and members of the public on actions taken or pending policy
discussions. This section of the meeting is also used to mention activities and
events of particular community interest. The City Council strives to limit the
total time spent on Council Reports to 15 minutes or an average of 3 minutes
per Council member, at the discretion of the presiding officer.
iv. Consent Agenda – All of the items on a Consent Agenda are considered and
approved as a body in one vote with a motion such as, “I move approval of the
consent agenda.” Items on the Consent Agenda are not separately discussed.
Since approval of any item on the consent agenda implies unanimous consent,
prior to accepting such a motion, the Presiding Officer should confirm that no
Council member wishes to remove an item. If a Council member wishes to
remove an item, that item is placed later in the agenda, typically under New
Business. It may also be rescheduled for a subsequent meeting. The types of
items that are appropriate for Consent Agenda include items that:
1. Have been previously discussed by the Council and for which no known
dissenting council viewpoint have been expressed;
2. Can be reviewed and voted on based on the information delivered by
administration without additional explanation;
3. Are so routine, technical, or “housekeeping” in nature that passage
without discussion is likely; or
4. Otherwise deemed in the best interest of the City.
v. Communications – When Council receives written communications from citizens
or other agencies, they are typically forwarded to a Subcommittee for
consideration if they are more than simple requests. Occasionally, the City
receives requests that are time sensitive or do not fall within the subject areas
of the Subcommittees. In such cases, the communication is agendized at a
Council meeting for Council feedback and direction. An example is a request by
a regional representative for a City position on a pending regional issue.
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vi. Public Hearings – Certain Council decisions are legally required to include public
hearings, during which the public may comment on the proposals or drafts.
Public Hearings are separately noticed, both via the newspaper and by mailings
to affected property owners, according to timelines and other requirements of
city, state or federal laws.
vii. New Business – The new business section of the agenda is used for items
requiring Council action during the current meeting or an upcoming meeting,
when the item is a) not a topic for which there is a public hearing on the same
agenda; or b) not a topic that was previously assigned to a Subcommittee.
viii. Subcommittee Action Items – Many of the policy issues that the City Council is
considering are first discussed by a Subcommittee. As a result, most of the
items requiring a Council decision are placed in the Subcommittee section of the
agenda.
ix. Subcommittee Reports – The Subcommittee Reports section includes as
reference only the minutes of Subcommittee meetings once they have been
approved by the Subcommittee. In order to have timely knowledge of
Subcommittee discussions, all Council members receive an information-only
copy of draft minutes of the Subcommittee meetings that occurred since the
last Council meeting. The Presiding Officer will ask for verbal Subcommittee
reports. This is the opportunity for Council members to ask questions about the
approved Subcommittee minutes, or for the Subcommittee Chair to alert fellow
Council members and members of the public of issues or activities that will take
place before the next Council meeting. The City Council strives to limit the total
time spent on Subcommittee Reports to 15 minutes.
x. Legislative Reports – Reports on specific issues being considered by the State
Legislature or the U.S. Congress may be pre-agendized and discussed. This
section is also used to provide general updates during legislative or
congressional sessions.
xi. City Manager/City Attorney Reports – Occasionally, the City Manager and/or the
City Attorney will provide a verbal update on topics of interest. These topics are
informational only, unless separately agendized.
xii. Council Direction on Future Agenda Items – When individual Councilmembers
want to request of Council that a topic be discussed at a later date, they raise
the topic during Council Direction. The purpose of this section is not to
deliberate on the topic; rather it is to seek consensus for the topic to be
scheduled for a future meeting.
b. Enacted Ordinances, Resolutions, and Motion Orders. Official Council action can take a
variety of forms. Ordinances, Resolutions and Motion Orders have separate numbering
systems; however, these systems are solely intended for reference purposes.
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i. Ordinance – An enacted ordinance is a legislative act prescribing general rules of
organization for the city government or conduct relating to the business of the
municipality, e.g., topics concerning public health, safety, and welfare. Council
action is taken by ordinance when required by law, or where prescribed conduct
may be enforced by penalty.
1. Ordinances are typically developed through discussions at the
appropriate subcommittee. Due to the amount of Council and staff
time involved, the creation of an ordinance is typically directed by the
City Council. That direction occurs either via the adopted Goals,
Objectives, and Strategies, or through discussion at a regular Council
meeting. This is done to ensure the appropriate priority is placed on the
ordinance compared to the rest of the City’s workplan.
2. Ordinances typically have two (2) separate readings at separate Council
meetings, and are typically read by title only. Under certain emergency
circumstances, an ordinance may be enacted in one reading. When
appropriate, the second reading may be placed on the Consent Agenda
(see 6a above). If so, the Ordinance’s title is not read aloud.
3. If a motion to pass an ordinance to a second reading fails, the ordinance
is considered lost, unless a subsequent motion directs its revision and
resubmission to second reading.
4. Any ordinance repealing any portion of the Cloverdale Municipal Code
will also repeal the respective portions of the underlying ordinance(s).
Ordinances repealing earlier ordinances do not apply to acts, incidents,
transactions or decisions occurring before such repeal.
5. If significant changes occur between the first and second reading of the
ordinance, the ordinance may need to be re-introduced.
6. An Ordinance does not typically take effect immediately, depending
upon its purpose.
ii. Resolution – An enacted resolution is an administrative act which is a formal
statement of policy concerning matters of special or temporary character.
Council action is taken by resolution when required by law and in those
instances where an expression of policy more formal than a motion is desired.
1. A Resolution is typically enacted in one reading, and is read by title only.
If it is approved via the Consent Agenda, its title is not read aloud.
2. A Resolution typically takes effect immediately upon passage.
iii. Motion Order – An enacted motion is taken by the Council to direct that a
specific action be taken on behalf of the municipality. A motion, once approved
and entered into the record, is the equivalent of a resolution in those instances
where a resolution is not required by law, and where such motion is not in
conflict with existing State or Federal statutes, City ordinances, or resolutions.
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c. Rules of Order. For rules of order not specified by statute, ordinance, or resolution, the
City Attorney will keep a copy of the most current Robert’s Rules of Order to be used
only as a reference during Council meetings.
d. Motions and Discussion.
i. In order to promote full deliberation of a policy issue, the Council normally
follows this approach:
1. The Presiding Officer asks each Council member to make a brief
introductory statement summarizing his/her preliminary thoughts.
2. During the deliberation, the Presiding Officer takes an informal
“rotation” approach, making sure that each Council member has the
opportunity to speak before Council members who have already spoken
are recognized. There is no limit to the number of rotations – it takes
place until the issue has been fully discussed.
3. Before the vote is taken, the Presiding Officer asks each Council
member if they want to make a final statement. The Presiding Officer
then calls for the vote.
ii. When possible, Council members should direct questions to the City Manager or
City Attorney, or to the designated presenter, as appropriate.
e. Adjournment Due to Emergency or Disruption. In the event of emergency, such as a
fire, threatened violence, or inability to retain good order, the Presiding Officer shall
declare the meeting adjourned or continued and the City Council shall immediately
leave the meeting room.
f.

Public Input at Council Meetings. There are several opportunities for public input in the
City Council’s deliberation process.
i. Public Comment Periods
1. General Public Comment – At the beginning of the meeting, time for
general public comment is typically scheduled for items not already
listed on that meeting’s agenda. Three (3) minutes are typically allotted
to each speaker. However, Council may at its discretion revise the
amount of time allotted. The Presiding Officer determines the time
allowed for each speaker.
2. Comment on a Specific Item – Members of the public may also address
Council on items requiring official Council action. That time for
comment occurs prior to the Council’s discussion and vote on that item.
3. Out of Order Requests – Occasionally a member of the public may wish
to speak on an agenda item but cannot remain until the item is reached
on the agenda. During general Public Comments at the beginning of the
meeting, that person may request permission to speak by explaining the
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circumstances. The Presiding Officer at his/her sole discretion will
decide whether or not to allow that out of order request.
4. Written Comments – Members of the public may provide written
comments to the City Council. If they are provided sufficiently in
advance, staff will distribute them to Council for review in advance of
the meeting. Members of the public who provide written material to
the City Council during the meeting will give them to the City Manager
for distribution. If written comments are not provided until the
meeting, the Council may not be able to fully consider them.
ii. Citizen Complaints Expressed During Council Meetings – The City Council does
not typically respond immediately to complaints or issues raised by citizens
during public meetings. The Council wishes to make sure that any response from
the City is fully considered.
1. Legislative – If a citizen expresses complaints or concerns about a policy
issue, the Council will typically refer it to the appropriate subcommittee
for discussion and potential recommendation. If the issue does not fall
within the topic area of any subcommittee, the Council will typically ask
the City Manager to review the issue and return at a later date.
2. Administrative – if a citizen expresses complaints or concerns about an
administrative or operational issue, the Council will typically ask the City
Manager to review the issue and return at a later date.
iii. Public Comment Procedures
1. Members of the public may address the City Council only after being
recognized by the Presiding Officer. This is done to ensure the smooth
proceedings of the meeting, and to ensure that all comments made
during the meeting are heard and recorded.
2. Comments will be made from the microphone, with the speaker first
providing his/her name, city of residence, and subject. No comments
will be made from any other location, and anyone making “out of order”
comments will be subject to removal from the meeting.
3. All comments and/or questions will be directed to the Presiding Officer.
The Presiding Officer may ask the City Attorney, City Manager, or
appropriate staff person to respond.
4. There will be no demonstrations during or at the conclusion of anyone’s
presentation. Any disruptive behavior, as determined by the Presiding
Officer, is cause for removal from the meeting room.
5. Once a Council meeting has been called to order, stepping between the
podium and the dais will not be allowed. This includes, but is not
limited to, video recording, still photography, tape recording, and
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written handouts. However, the Council reserves the right to invite
anyone forward to be addressed at the dais.
6. A written summary of how to address the Council is included at the
beginning of the Council agenda.

ARTICLE 5 – COMMITTEES, BOARDS, AND COMMISSIONS
1. Council Subcommittees
The City Council operates under a Council Subcommittee and Management by Objectives
system. The purpose of the subcommittees is to provide for more detailed discussion of policy
issues than what can typically occur at a Council meeting. Subcommittees are made up of two
Council members and are supported by staff. The subcommittees may form ad hoc working
groups to accomplish specific activities, such as the planning of an event. The ordinance
establishing the Subcommittee system is codified in CMC 2.06 and the current resolution
implementing it is Resolution No. 01-2010. In addition, the Council from time to time adopts
Resolutions revising Subcommittee member appointments, as well as typical meeting days,
times and locations. Council Subcommittees comply with the Brown Act.
2. City Ad Hoc Committees and Working Groups
Occasionally the City Council may establish a short-term ad hoc committee or working group.
These committees may be made up of a subset of City Council members and may or may not
include members of the public. The ad hoc committees are issue specific, are created by
consensus or informal motion, and automatically disband once the issue has been addressed to
Council’s satisfaction.
3. Other City Boards and Commissions
The City Council may establish standing City boards or commissions. Such boards or
commissions will typically be established by Resolution defining its purpose, membership, etc.
Currently, the Planning Commission is the City’s only commission.
4. Participation on Regional and State Committees and Commissions
The City Council has determined that participation on regional and state committees and
commissions are in the best interest of Cloverdale, in order to represent the community’s
priorities as regional and state decisions are being made.
Some committees and commissions require Cloverdale’s representation. In those cases, the City
Council officially appoints its representative from among the City Council or, if appropriate, from

Cloverdale Council Governance Manual (Oct. 2011)

Page 17 of 19

35

City staff. Such appointments typically occur in January and are one-year terms or until new
representatives are appointed.
In some cases, individual Council members have a specific interest or expertise. They may wish
to serve on standing committees of various regional or state bodies, such as the League of
California Cities, in order to represent Cloverdale in those topic areas. Such standing
committees help to shape broader policy discussions. For such committees, the Council
member will seek approval from the City Council to submit his or her name for consideration by
the regional or state body that has convened the committee if that membership would have a
financial impact on the City.
If selected to serve on such a committee, the Council member will work with the City Manager
to determine the budgetary impact before incurring expenses and will seek Council direction
before representing an official City position to the Committee.
5. Participation on Committees, Boards and Commissions
The City Council relies on Council Subcommittees and ad hoc committees to conduct the in
depth review and discussion necessary to ensure Council decisions take into account as many
perspectives as possible. Therefore, each Council member is expected to serve on at least two
Subcommittees so that the burden of research, analysis and deliberation is distributed evenly
among members. Regular attendance at Subcommittee meetings is important. Since a
Subcommittee is made up of only two Council members, subcommittee business cannot be
conducted if both members are not available. Typically, if both Subcommittee members are not
available, the meeting is either canceled or rescheduled.
Likewise, the City Council relies on regional and state Committees and Commissions to ensure
Cloverdale’s needs and perspectives are adequately represented. Therefore, each Council
member is expected to serve on at least one regional or state Committee or Commission.
The fundamental responsibility of state/regional representation is that of liaison. Council
members should report to the City Council on the activities and future policy decisions being
considered by the regional/state body with enough frequency and level of detail to allow the
City Council to provide feedback. In addition, Council members should participate in the
regional/state meetings and events frequently enough to effectively represent Cloverdale’s
interests.
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ARTICLE 6 – COUNCIL PROCEDURES
1. Council Budget
The budget for the City Council’s activities resides within the General Fund. Council training and
travel, as well as Citywide dues/memberships are the main expenditures. Development of the
Council’s budget typically occurs at a regular Council meeting during the annual City budget
process. Staff provides the current year budget including year-to-date expenditures for
reference during the process. Staff will update the Finance & Administration Subcommittee on
the Council budget on an as-needed basis.
2. Council Training and Travel
Funding is included in the Council budget for City business related travel expenses. These
monies may be used to defray expenses for transportation, lodging, meals and incidental
expenses incurred in the conduct of City business. This includes events such as regional and
state conferences, as well as participation on standing regional and state committees.
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Attachment 2

GOVERNANCE MANUAL MATRIX
SUBJECT:
DATE:
Existing/New

x
x
x
x
x
x

Updating of the Governance Manual – Themes and Sections with Suggested Language
03/18/2021

Themes and Sections:

General

x

1.
2.
3.
4.
5.
6.
7.

Purpose
Agenda
Form of Government
Councilmembers
Mayor/Vice Mayor
City Attorney
Roles During an Emergency

Notes/Summary/Example Language:

Expand purpose and all sections of current manual, identify protocols, define roles and
government structure, interactions with staff, signature protocols.
“City of Cloverdale staff prepared a procedures manual to assist the City Council by
documenting currently accepted practices. Through agreement of the City Council and staff to be
bound by these practices, the effective administration of City Council affairs is greatly enhanced.
While attempting not to be overly restrictive, procedures are established so that expectations and
practices can be clearly articulated to guide councilmembers in their actions. It is anticipated that
this Procedures Manual will be reviewed and revised from time to time.”
“Under a regularly scheduled November municipal election, Elective Officers shall hold office
for a term of four years from and after the first Tuesday following their election and shall
continue in office until their respective successors qualify.”
“The City Council has some special, extraordinary powers in the case of a disaster. Some
meeting restrictions and expenditure controls are eased in such extreme situations. In critical
situations the City Council may be directed by the City Manager/ Emergency Services Director
to assemble in the City’s Emergency Operations Center (EOC), to provide policy guidance and to
receive information in an emergency.”
“The City Attorney is the legal adviser for the City Council, City Manager and departments. The
general legal responsibilities of the City Attorney are to: 1) provide legal assistance necessary for
formulation and implementation of legislative policies and projects; 2) represent the City's
interest, as determined by the City Council, in litigation, administrative hearings, negotiations
and similar proceedings; 3) prepare ordinances, resolutions, contracts and other legal documents
to best reflect and implement the purposes for which they are prepared; and 4) keep the City
Council and staff apprised of court rulings and legislation affecting the legal interest of the City.
It is important to note that the City Attorney does not represent individual councilmembers, but
the City Council as a whole.”
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Existing/New

x
x
x
x

Themes and Sections:

Boards/Committees:

1.
2.
3.
4.

General
Appointments
Participation, Attendance
Role of Liaison/Commission
Decorum

Notes/Summary/Example Language:

Define purpose, procedure for appointments, responsibility of liaison, rules of
participation/attendance, reporting to Council.
“(l) All Council Committees must comply with the Brown Act. (2) A Council Member other than
Council Committee Members may attend a regular committee meeting. However, a Council
Member shall not participate in the decision-making process of the Committee. (3) It is the
policy not to hold joint Council-Committee meetings. An item that might be considered for such
meeting should be scheduled for a work session of the whole Council.”
“It shall be the responsibility of a Council liaison to attend as many board or commission
meetings as possible in order to be currently aware of issues being dealt with, to listen and
observe, and to bring back to the Council any needs, requests, or information from a board or
commission. A Council Liaison shall not take part in the deliberations of the commission. The
Council liaison also plays an important role informing and advising the Council’s appointed
bodies.”
“Decorum among board and commission members shall be the same as applicable to the
Council.”

x
x

x
x

Budget:

1.
2.
3.
4.

City Council Compensation &
Benefits
Council Budget
Process/Guidelines
Travel and Training

“In the event one Councilmember is not able to attend the subcommittee meeting, the meeting
shall be cancelled.”
Council compensation, expenditure allowance and guidelines, qualifying activities, budgetary
practices.
“No member of the Council shall hold any other city office or city employment, the
compensation of which is paid out of municipal funds, nor be elected or appointed to any office
created or the compensation of which is increased by the Council, while the Council is a member
thereof, until one year after the expiration of the term for which the Council member was
elected.”
“State law and the Municipal Code provide for modest compensation to councilmembers.
Currently, councilmembers receive a stipend of $550 per month. Councilmembers are also
eligible for participation in group insurance benefits including retirement, medical, dental, vision,
and life insurance plans available at the level provided to city employees.”
“The City’s annual budget provides a description of city services and the resources used to
provide services. The document contains both a broad overview of the budget as well as
descriptions of programs and services organized for convenience by lead department. The City
operates on a July 1 through June 30 fiscal year.”
“City budgetary practices and accounting controls apply to expenditures within the City Council
budget. Reimbursement requests should be made through the City Manager’s Office monthly
with receipts. Expenditure records are public information.”
“The annual city budget includes limited funding for members to undertake official City
business. Eligible expenses include travel for attendance at conferences or educational seminars,
and the purchase of publications and annual subscriptions. Travel expense reimbursement for
meals does not allow reimbursement for alcohol. Donations to organizations are not eligible nor
are meals for individuals other than councilmembers. Available funds are disbursed on budgeted
basis.”
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Existing/New

x
x
x

Themes and Sections:

x
x
x
x

Communication:

x

Conduct:

x
x
x

x

Legislative Matters:

1.
2.
3.
4.

Council Expression
Local Affairs
Social Media
Amending Agenda Items

1.
2.
3.
4.
5.
6.
7.

Conflict of Interest
Decorum & Order
Limiting Debate
Limiting Speakers
Motions, Tie Votes
Recall and Vacancies
Selection of Mayor and Vice
Mayor

1. Legislative Action

Notes/Summary/Example Language:

Council correspondence, speaking for “the City”, proclamations, official statements vs
personal expression, addressing State, Federal, International Issues, amendments to
agenda, presence on social media.
“Members of the City Council may occasionally be called upon to write letters to citizens,
businesses or other public agencies. Typically, the Mayor will be charged with transmitting the
City’s position on policy matters to outside agencies or parties on behalf of the City Council.
Correspondence sent on behalf of the City Council is placed on official City letterhead and is
signed by the Mayor or City Manager.”
“When dealing with members of the media, it is usually the Mayor who represents the position
and interest of the City Council. Similarly, when the City issues a Press Release, the Mayor is
consulted in terms of any councilmember quotes or references. The City Manager decides
whether staff are available to respond to media requests directly or not.”

Ralph M. Brown Act, respect for process, expectations, conflict of interest, confidential
information, use of public resources, private interests, limitation on debates or
deliberations, conduct with city staff, with media, recalls and vacancies, selection of
mayor and vice mayor, public comment.

“Conducting business at a late hour. According to City Council policy, all regular meetings of the
City Council are to end by midnight unless there is a two-thirds, three- fourths, or four-fifths
(based on the number of Councilmembers present) vote taken by 11:00 p.m. to extend the
meeting. The motion to extend is to include the title of the items to be considered after 11:00
p.m. and a new ending time for the meeting. The City Clerk will alert the City Council at or
before 11:00 p.m. New items of business will not be discussed after 11:00 p.m. unless the motion
to consider such item(s) was passed.”
“Reconsideration of an item shall be allowed in accordance with the following City Council
guideline: A councilmember of the prevailing majority when the previous vote was taken must
make a motion for reconsideration. The City Council has determined that any motion for
reconsideration should be made at the meeting immediately following that at which the action
was taken. No motion for reconsideration will be entertained after this time unless the City
Council determines significant new information has arisen which warrants such action.”

Enacting legislative guidelines, propositions, support/opposition of state
legislature/local legislation, mayor authorization.

“City Council expression should not be given on State, Federal, and International issues which
have no direct effect upon the administration of the local affairs of the City or which the City, as
a municipal corporation, cannot exercise any jurisdiction over such matters.”
“The Mayor is authorized to send letters stating the city position on the specified legislation on
behalf of the city to the legislators.”
“When legislation is moving quickly and requires decisive action, the Mayor and the City
Manager can take a position on behalf of the city. If the Mayor is unavailable, the Vice Mayor
can act on the Mayor’s behalf. When neither the Mayor nor the Vice Mayor is available, the
senior most member of the Council can act on their behalf. This position will subsequently be
brought to the City Council.”
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Existing/New

x
x

x

Themes and Sections:

Meetings:
x
x
x

1.
2.
3.
4.

Meeting Locations
Quorum
Call to Order
Amending Agenda/Brown Act
Discussions or Additions
5. Order of Business
6. Resolutions/Ordinances/Limit
ing Presentations

Notes/Summary/Example Language:

Meeting types, general procedure, seating, quorum, development of agenda, placing
items on the agenda, order of business, rules of discussion, Ralph M. Brown Act,
guidelines on discussion of items, quorum, posting of agendas.
“Seating arrangement of the City Council: The Vice Mayor is seated immediately next to the
Mayor. The Mayor, with the approval of individual councilmembers, shall establish the seating
arrangement for regular City Council meetings.”
“Special meetings may be called by the Mayor or by three members of the City Council. Written
notice must be given to the City Council and to the media 24 hours before a special meeting. No
business other than that officially noticed may be discussed.”
“The Brown Act generally prohibits the City Council from discussing or taking action on an item
not appearing on its posted agenda. The Act provides certain exceptions to this rule. For instance,
the City Council may, on a two-thirds vote, determine that the need to take action on an item
arose after the agenda was posted. If fewer than five members of the Council are present, the
vote must be unanimous. If the Council makes this determination it may proceed to consider the
underlying issue presented. Other exceptions are provided for emergencies, as defined, and
certain continued hearings. Upon amending a work session agenda, no action would be taken on
the underlying issue.”
“A copy of the draft agenda is transmitted to the Mayor for review on the Tuesday before the
meeting. Staff is required to submit reports for a Wednesday City Council meeting to the City
Clerk by end of day Monday of the week preceding the meeting. All agenda materials are
available Thursday evening before the Wednesday City Council meeting.
Given this agenda development schedule, it is usually extremely difficult when councilmembers
request at a Wednesday meeting that a report be prepared for consideration the following
meeting. For this reason, it will usually require at least one week for the preparation of a report
requested by the City Council. Complex reports will require more time to prepare, and an
estimated time of completion can be provided to the City Council. The ability to schedule new
agenda items depends on the nature of the item itself, other agenda subjects that are already
scheduled and the amount of time available.”
“A councilmember may request an item be considered on a future agenda and, upon agreement
of a majority of Council, staff will prepare a staff report if formal Council action is required.
Councilmembers may make this request verbally during a meeting or may submit written
requests. Normally, the process involves two steps: initial consideration of the request by the full
City Council at the soonest possible regularly scheduled meeting; and, if a majority agrees, the
matter is then scheduled for further consideration on an upcoming meeting agenda.”
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Existing/New

x
x
x

x
x
x
x

x

Themes and Sections:

Technology:

Ethics:

Additional Training
and Resources

1. Use of
Electronic/Technological
Devices
2. Social Media
3. Electronic Agendas

1.
2.
3.
4.

Code of Ethics and Conduct
Conflict of Interest
AB 1234 Ethics Training
AB 1661/AB 1825 Sexual
Harassment Prevention
Training

Notes/Summary/Example Language:

Accessing of agenda on electronic devices, city email, texting and use of social media
during council meetings, use of electronic devices by members of the public during
meetings, endorsements.
“Each councilmember is provided the use of a tablet device. When individual councilmembers
have completed their term of office, any technology must be returned to the City.”
“The Brown Act prohibits elected officials from using “technological devices” to develop a
concurrence by a majority regarding an action to be taken by the legislative body.
“Technological devices” under the Brown Act include phones, faxes, computer email, public
access cable TV and video. Councilmembers should not use email, faxes or phones for
communicating with other councilmembers or staff in order to develop a majority position on
any particular issue that may come before the full City Council.”
“Be aware that most emails or text messages sent by councilmembers may be public records
under the Public Records Act. Even though it does not create paper, sending email or text is more
similar to mailing a letter than placing a telephone call. As a result, emails or texts can become
records of the City maintained in the course of business, and thus available for public disclosure
under the Public Records Act.”

Code of Ethics and Conduct, conflicts of interest, required trainings and descriptions,
procedure, frequency.

“Use of Public Resources. Members shall not use public resources which are not available to the
public in general (e.g., City Staff time, equipment, supplies or facilities) for private gain or for
personal purposes not otherwise authorized by law.”
“Conflict of Interest. In order to assure their independence and impartiality on behalf of the
common good and compliance with conflict-of-interest laws, members shall use their best efforts
to refrain from creating an appearance of impropriety in their actions and decisions. Members
shall not use their official positions to influence government decisions in which
they have (a) a material financial interest, (b) an organizational responsibility or personal
relationship which may give the appearance of a conflict of interest, or (c) a strong personal
bias.”
“Confidential Information. Members shall respect the confidentiality of information concerning
the property, personnel or affairs of the City. They shall neither disclose confidential information
without proper legal authorization, nor use such information to advance their personal, financial
or other private interests.”

1. Cal Cities (League of CA Cities) Links to resources.
2. Institute of Local Government
(ILG)
3. Open & Public V – A Guide to
the Ralph M. Brown Act
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Item 7a
Measure P Excise Tax Deposits As of 03/31/2022
Deposit Month
Tax+Pen+Int
Oct-18 $
Nov-18 $
1,180.00
Dec-18 $
77.76
Jan-19 $
31,974.76
Feb-19 $
20,960.93
Mar-19 $
516.87
Apr-19 $
7,986.88
May-19 $
10,105.52
Jun-19 $
7,342.25
Jul-19 $
10,889.39
Aug-19 $
8,792.58
Sep-19 $
43,812.00
Oct-19 $
42,434.01
Nov-19 $
15,543.65
Dec-19 $
10,508.38
Jan-20 $
20,216.38
12,078.85
Feb-20 $
Mar-20 $
11,466.37
Apr-20 $
75,653.62
May-20 $
31,494.17
Jun-20 $
117,989.54
Jul-20 $
30,318.21
Aug-20 $
13,587.51
Sep-20 $
10,544.00
Oct-20 $
112,635.95
Nov-20 $
64,958.14
Dec-20 $
52,644.00
Jan-21 $
48,483.25
Feb-21 $
29,810.93
Mar-21 $
25,632.60
Apr-21 $
54,374.54
May-21 $
38,255.75
Jun-21 $
31,584.88
Jul-21 $
30,376.57
Aug-21 $
38,888.74
Sep-21 $
29,055.42
Oct-21 $
20,446.16
Nov-21 $
32,922.35
Dec-21 $
27,112.01
Jan-22 $
16,085.21
Feb-22 $
33,313.38
Mar-22 $
34,225.29
$
$
$
-

Fiscal YTD Totals
Prior Fiscal Years
$
GRAND TOTAL
YTD Gross Revenue
Prior Years TOTAL Gross $
Known Past Due Amounts
Payors: BZL; Cloverdale Delivers; Old River Road;
Red Door Remedies; Seed2Soul; Cloverdale Wellness

262,425.13
993,853.67
1,256,278.80
5,831,669.56
22,085,637.11
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Item 7b

Water Revenue
FY 2019/2020
July
$ 310,969.04
August
$ 390,129.91
September $ 365,365.74
October
$ 312,794.65
November $ 304,777.07
December
$ 251,584.95
January
$ 219,379.51
February
$ 176,967.51
March
$ 238,066.57
April
$ 181,595.05
May
$ 263,693.30
June
$ 297,978.71
$ 3,313,302.01

FY 2020/2021
$ 364,984.08
$ 376,229.44
$ 371,983.25
$ 299,727.71
$ 332,517.38
$ 265,780.07
$ 185,531.19
$ 195,635.71
$ 203,809.93
$ 222,324.25
$ 279,170.89
$ 355,936.31
$ 3,453,630.21

FY 2021/2022
$ 340,070.34
$ 335,990.27
$ 316,742.15
$ 317,506.57
$ 260,663.95
$ 230,501.44
$ 237,974.48
$ 190,822.81
$
$
$
$
$ 2,230,272.01

Water Revenue by Month
$450,000.00
$400,000.00
$350,000.00
$300,000.00
$250,000.00
$200,000.00
$150,000.00
$100,000.00
$50,000.00
$-

FY 2019/2020

FY 2020/2021

FY 2021/2022
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$
$
$
$
$
$
$
$

YoY
(24,913.74)
(40,239.17)
(55,241.10)
17,778.86
(71,853.43)
(35,278.63)
52,443.29
(4,812.90)

$ (162,116.82)

Water Revenue
FY 2019/2020

Month
Jul-19
Aug-19
Sep-19
Oct-19
Nov-19
Dec-19
Jan-20
Feb-20
Mar-20
Apr-20
May-20
Jun-20

FY 2020/2021
Water Use
Charges
Revenue
$ 310,969.04
$ 390,129.91
$ 365,365.74
$ 312,794.65
$ 304,777.07
$ 251,584.95
$ 219,379.51
$ 176,967.51
$ 238,066.57
$ 181,595.05
$ 263,693.30
$ 297,978.71
$ 3,313,302.01

Month
Jul-20
Aug-20
Sep-20
Oct-20
Nov-20
Dec-20
Jan-21
Feb-21
Mar-21
Apr-21
May-21
Jun-21

$
$
$
$
$
$
$
$
$
$
$
$
$

Water
Shortage
Surcharge
Revenue

Water Use
Charges
Revenue
364,984.08
376,229.44
371,983.25
299,727.71
332,517.38
265,780.07
185,531.19
195,635.71
203,809.93
222,324.25
279,170.89
320,935.56 $ 35,000.75
3,418,629.46 $ 35,000.75

FY 2021/2022

$
$
$
$
$
$
$
$
$
$
$
$
$

Total
Revenue
364,984.08
376,229.44
371,983.25
299,727.71
332,517.38
265,780.07
185,531.19
195,635.71
203,809.93
222,324.25
279,170.89
355,936.31
3,453,630.21
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Month
Jul-21
Aug-21
Sep-21
Oct-21
Nov-21
Dec-21
Jan-22
Feb-22
Mar-22
Apr-22
May-22
Jun-22

$
$
$
$
$
$
$
$

Water Use
Charges
Revenue
307,189.41
310,117.35
292,823.93
272,769.36
227,280.47
203,155.20
209,057.74
165,245.60

$ 1,987,639.06

Water
Shortage
Water
Surcharge
Arrearage
Revenue
Revenue
$ 32,880.93
$ 25,872.92
$ 23,918.22
$ 44,737.21
$ 33,383.48
$ 27,346.24
$ 28,916.74
$ 25,577.21 $ 30,798.76

$ 242,632.95

$
$
$
$
$
$
$
$
$
$
$
$
$

Total
Revenue
340,070.34
335,990.27
316,742.15
317,506.57
260,663.95
230,501.44
237,974.48
190,822.81
2,230,272.01

