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Agenda Item:
Meeting Date:

1
February 8, 2012

Agenda Section
Proclamations/Presentations

Staff Contact
Nina D. Regor, City Manager

Agenda Item Title
Presentation of the Sonoma County BEST (Building Economic Success Together) Program

Summary
The Sonoma County BEST Program is a collaborative, public-private venture that is focused on job creation
and economic vitality of the region. BEST has identified five areas of focus for this endeavor:

1. Business Retention and Expansion;
2. Create a Strong, Vibrant and Supportive Business Climate;
3. Foster Innovative Businesses;
4. Attract New Businesses Providing High Quality Jobs; and
5. Build a World Class Workforce Based on Educational Attainment.

The purpose of this agenda item is to provide background on the BEST Program and its 5-year strategic action
plan.  Carolyn Stark became the Sonoma County BEST Program’s Executive Director on December 1, 2011.  
She will deliver the presentation and respond to questions about the program.

Options
N/A

Budget/Financial Impact
BEST has or is planning to request contributions from the various jurisdictions in Sonoma County; however, it
has not yet made an official request of the City of Cloverdale. Such a contribution, if approved by the City
Council, would be paid using General Fund resources.

Subcommittee Recommendation
N/A

Recommended Council Action
N/A

Attachments:
1. Powerpoint Presentation
2. Brochure

cc:



A PRESENTATION PREPARED FOR 
THE CITY OF CLOVERDALE

Sonoma County BEST
Building Economic Success Together
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A FIVE YEAR STRATEGIC ACTION PLAN
FOR ECONOMIC VITALITY

We Present…
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Sonoma County is faced with a number of 
challenges in what is known as the Worst 

Economic Climate since the Great 
Depression

The Situation
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 2500 direct jobs, 4100 jobs

 $155 Million in Consumer
Expenditures

 $257K in Tax Revenues 
for Cloverdale

Solution
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Five-year plan designed on three Pillars of 
Successful Economic Development

BEST Strategic Plan
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BEST Program
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CREATING
2,570 Primary Jobs

4,100 Total Jobs

ACTIONABLE, MEASUREABLE, AND VISIBLE INITIATIVES

1. Business Retention and Expansion
2. Create a Strong, Vibrant and Supportive Business Climate
3. Foster Innovative Businesses
4. Attract New Businesses Providing High Quality Jobs
5. Build a World Class Workforce



 Helps Cloverdale pursue and achieve its economic development 
goals by adding regional efforts to its local focus

 Public/Private Partnership leverages limited public resources

 Attractive Business Case

City of Cloverdale
Rationale For Investment
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ECONOMIC IMPACT OF 2,570 NEW DIRECT JOBS ($ IN 
MILLIONS)

Total Projected Financial  Return 
for Sonoma County

Consumer Expenditures

DIRECT JOBS
TOTAL JOBS

EARNINGS (PAYROLL)

DISPOSABLE PERSONAL 
INCOME

PERSONAL CONSUMPTION 
EXPENDITURES

STATE AND LOCAL TAX 
REVENUE

2,570
4,100

$ 268

$ 182

$ 155

$  37
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5-YEAR IMPACT DUE TO BEST PROGRAM 

City of Cloverdale’s
Projected Return on Investment 
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PROPERTY TAX
$145,491

SALES TAX $69,942

OTHER HOUSEHOLD AND BUSINESS 
TAX

$41,914

TOTAL $257,347

REQUEST FOR FUNDING $11,000 OVER 5 YEARS



 Program needed to Address Challenges

 Well Designed, Organized, and Funded
Collaborative Private/Public Effort

 Compelling Business Case

Summary
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